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Introduction 

 

The 16th Meeting of the MedWet Committee (MedWet/Com 16) was held on 24 July 2025, between 

8.00 am and 9.30 am (CET), in Victoria Falls (Zimbabwe). 

 

The meeting was held in a hybrid format, combining in-person and online participation. 

 

The meeting reached the quorum required  to make the decisions eligible and valid (14 countries 

participating). The complete list of participants in the meeting is available in the Annex 1. 

 

For ease of reading, the discussions and related decisions have been integrated into the present 

report. 

 

Opening of the meeting, welcome and adoption of the agenda  

 

1. Maria Magdalena Bernués, National Focal Point of Spain (country MedWet/COPIL Presidency 

until now) and chair of this meeting MedWet/Com 16, after verifying that the quorum had been 

reached, opened the session formally and welcomed the participants. 

 

2. Chris Rostron, MedWet Coordinator, thanked everyone for attending. He explained that due 

to last-minute changes in the official agenda of the Ramsar COP for the opening plenary session, 

this MedWet/Com meeting would be considerably shortened and only the statutory 

requirements or substantial/essential matters/documents would be covered in the meeting.  

 

3. Chris Rostron presented the proposed agenda (previously distributed as Doc. MWC16 01). No 

observations or comments are made. 

 

Decision 1 

⮚ The MedWet/Com 16 decides to adopt the proposed agenda (adopted agenda available in 

Annex II) 

 

 

Election of new MedWet/Steering Group (composition and presidency) 

 

4. Chris Rostron opened this point of the agenda. 

 

5. With regard to countries, Chris Rostron said that as had been discussed informally, Türkiye had 

expressed an interest in becoming Chair of the MedWet Steering Group (MedWet/SG). This 

was accepted. In addition Egypt was proposed as Vice Chair, and this was also accepted.  
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6. For Africa, the proposal of Egypt as regional representative and Morocco as alternate country 

was accepted. 

 

7. For Asia, the proposal of Jordan as regional representative and Lebanon as an alternate country 

was accepted.  

 

8. For Europe, the proposal of Portugal as regional representative, and Spain as alternate country 

was accepted. 

 

9. With regard to other members, the composition of the MedWet/SG does not change. 

 

10. The representatives of Türkiye and Spain congratulated members on the composition of the 

new governance. 

 

Decision 2 

⮚ The MedWet/Com 16 decides to approve by consensus the new composition and presidency 

of the MedWet/SG  (available in Annex III)  

 

 

Update from the Coordinator on MedWet activities  

 

11. Considering the time allocated for the meeting and the fact that this item is not a statutory 

requirement or a substantial/essential matter/document, this update did not take place. 

 

 

Terms of reference (way forward) 

 

12. Chris Rostron informed MedWet/Com of the proposal by the representatives of Spain to work 

on a revision of the Terms of Reference of the MedWet Initiative (some inconsistencies, 

contradictions and errors have been detected in the document).  

He also informed the group about plans to start working on these questions (meeting in autumn 

in Tour de Valat). 

 

 

Discussion and approval of the MedWet triennial Work Plan 2026-28  

 

13. Chris Rostron introduced this point of the agenda explaining that the work plan proposed 

(previously distributed as Doc. MWC16 02) it is based on Ramsar Strategic Plan 4, as  Ramsar 

Strategic Plan 5 has not yet been agreed. Based on the four goals of the Ramsar Strategic Plan, 

but combining into one point the protection of the Ramsar sites and wise use of all wetland 

sites..   
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14. Chris Rostron asked for comments, but most people had already commented before the 

meeting. Florent Merle (National Focal Point of France) supported the objective to develop a 

new project including MedWet and offered assistance from OFB. He suggested that MedWet 

continue to provide support for other Ramsar Regional Initiatives globally, similarly to the 

assistance that was provided for SARRI (the Southern Africa Ramsar Regional Initiative). 

 

Decision 3 

⮚ The MedWet/Com 16 decides to approve by consensus the triennial Work Plan 2026-2028 

(work plan approved available in Annex IV)  

 

Discussion and approval of the MedWet budget 2026-28 

 

15. Isabelle Perroud, Administrative and financial manager (MedWet Secretariat) presented the 

proposed budget (previously distributed as Doc. MWC16 03).  She confirmed first that this 2025 

budget is balanced, and thanked Spain and OFB for their additional contributions.  

 

16. Isabelle Perroud presented the 2026-2028 three-year budget taking the following factors into 

account: 

- First the Coordinator's wish to strengthen the secretariat with a second employee involved 

in the projects and supporting the post of Isabelle. A heavy workload for one person at the 

Secretariat has been identified for several years. This makes sense, if the MedWet Secretariat 

is to keep the same volume of work. 

- So the budget will include new funding to enable this recruitment 

- The comment made at a previous MedWet/SG meeting about the current funding context 

not being so positive for environmental issues. Jean Jalbert who is the legal representative of 

the Secretariat stressed the importance of linking possible recruitment to potential sources 

of funding.  

 

17. Isabelle Perroud therefore proposed that the Secretariat budget for this new role as Chris 

Rostron wished so that the MedWet members are aware and can act on this perspective. But 

considering that the person will be recruited only if the funds are guaranteed. 

 

18. She presented the expenses 

Human Resources 

- The first line is for the core team (Coordinator and the post of Administrative and Financial 

manager/CEPA programme coordination). 

- A separate line for the creation of a new post, rather a junior profile including bonus for a 

fixed term contract. 

Other experts and consultants 

- The line for the Mediterranean Biodiversity Consortium is guaranteed.  
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- The CEPA and network coordination line will fund some of the activities of two consultants  

- The last line will be dedicated to expertise on a new programme, in particular to cover the 

regular need of policy advocacy experts. 

Travel 

- The travel line is a standard budget, with a higher budget in the year of the next Ramsar 

COP. 

Communication 

- It includes the costs associated with websites and the small grant for NGOs in the framework 

of WWD (thanks to OFB). 

Office costs 

- It includes rent at the Tour du Valat, accountancy fees, bank charges and other running costs. 

Thanks to the Tour du Valat, MedWet benefits from a very reasonable rent. 

19. And the income 

Office Français de la Biodiversité (OFB) 

- The OFB agreement is in the process of being renewed, Isabelle had technical discussions 

with the OFB's wetlands officer and Florent Merle has confirmed his willingness to continue 

to support the MedWet Secretariat. The budget line should be included by Naik Faucon 

when the committee next meets. MedWet is looking at a 3-year agreement for 150,000 

euros. 

FFEM/AFD  

- Fund is confirmed for the RESCOM project 

MITECO Spain 

- This is another form of Spanish support for MedWet.  

- In 2022 the former coordinator launched the coalition of European Regional Initiatives 

project to speak with a stronger voice to the EU as part of MedWet advocacy work. This 

initiative was given political support by the Ramsar Secretariat and Spain, which provided 

additional financial support for the project. 9,200 euros budget still to be used. 

 

20. Isabelle Perroud added the last recent MedWet/SG meetings have also highlighted the following 

the vulnerability of relying too heavily on topic project funding, which can divert the Secretariat's 

attention from its strategic approach. It's important to focus on funds that will serve MedWet's 

mandate well. 

 

21. She mentioned that when MAVA closed the MedWet Secretariat avoided financial difficulties 

thanks in particular to contributions from the countries. The Mediterranean Consortium for 

Biodiversity was a relevant response of a group of stakeholders (Tour du Valat, IUCN Med, 

MedWet, Medpan and others) to create a consortium, enabling projects to be done with a long-

term vision, following the example of MAVA. Isabelle thanked Jean Jalbert and Antonio Troya 

for including the MedWet Secretariat in this process. 
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22. In conclusion, Isabelle mentioned also that the OFB and the CESP project are in line with the 

MedWet mandate, particularly because the OFB representatives she works with have a good 

understanding of MedWet’s history and mechanisms. 

 

Decision 4 

⮚ The MedWet/Com 16 decides to approve by consensus the triennial MedWet budget 2026-

2028 (budget approved available in Annex V) 

 

 

Discussion and approval of the Table of MedWet members contributions 2026-28 

 

23. Isabelle Perroud presented the proposed table of MedWet members contributions 2026-2028 

(previously distributed as Doc. MWC16 04). She explained in a short time the calculation of this 

table, detailing that countries annual contributions are calculated on the basis of the United 

Nations Scale of Assessments 2025. When this scale will be updated through adoption by the 

United Nations General Assembly, the countries’ contributions will be modified accordingly (this 

scale is updated every 3 years). 

A distribution key is calculated to adapt the scale of the United Nations to the  MedWet member 

countries. Then  the minimum of 1,000 euros is applied for the countries concerned. Then a 

second distribution key is done to distribute the balance of the budget to the countries above 

the minimum of 1,000 euros. 

 

24. As a reminder, during the last MedWet/Com 15, the members decided to increase the total 

budget for members to 160,000 euros per year. 

 

25. The 2025 call for contributions was launched on 27 February 2025. 

 

Decision 5  

⮚ The MedWet/Com 16 decides to approve by consensus the Table of MedWet members 

contributions 2025-2027 (table of contributions approved available in Annex VI) 

 

Information on the MedWet priorities and activities for the COP 

Presentation of the Mediterranean Wetland Outlook III 

Any other business  

 

26. These three informative items (which are not statutory requirements or substantial/essential 

matters/documents) could not be addressed due to lack of time. 

 

 

Closing of the meeting 
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27. Serif Hizli, National Focal Point of Türkiye (new MedWet/SG Presidency country), thanked all 

member countries, and repeated that MedWet is the oldest RRI and has historic importance. 

He thanked the preceding MedWet/SG for the great work in the past triennium, and hoped to 

continue it.  

 

28. Chris Rostron suggested making another time to discuss in more detail the work done by 

MedWet and the future plans, whilst at the COP, to be confirmed. He also encouraged everyone 

to actively participate in the side events organized by MedWet during the COP. 

 

29. Before concluding, Maria José Viñals (National Focal Point of Spain) came to present all the work 

that had been done to produce a ‘MedWet’ map, which is available at the Ramsar Regional 

Initiatives stand. 

 

30. The Chair declared the meeting closed and congratulated all the participants for the excellent 

results obtained for MedWet.  
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Annex I  

 

Participants at the 16th Meeting of the MedWet Committee 

 

Representatives of country-members  

Nadjiba Bendjedda (Algeria)  

Anastasia Papadima (Cyprus) 

Noha Samy (Egypt) 

Florent Merle (France) 

Jon Marco Church (Italy) 

Saddam Khawaldeh (Jordan) 

Samer Al Hachem (Lebanon) 

Jurgen Gatt (Malta) 

Ludovic Aquilina (Monaco) 

Zouhair Amhaouch (Morocco) 

João Pargana (Portugal) 

Katja Vrtovec (Slovenia) 

María Magdalena Bernués (Spain) 

María José Viñals (Spain) 

Serif Hizli (Türkiye) 

 

Representative of the institution hosting the Mediterranean Wetlands Observatory 

(MWO) 

Jean Jalbert (Tour du Valat) 

 

Representatives of the Permanent Observers  

Flore Lafaye de Micheaux (Ramsar Secretariat) 

 

Honorary members 

Gordana Beltram 

Tobias Salathe 

 

Others participants: 

MedWet Secretariat : 

Chris Rostron, (MedWet Coordinator) 

Isabelle Perroud (MedWet Secretariat, Administrative and Financial Manager) 

Mediterranean Wetland Observatory: 

Anis Guelmami (MWO Coordinator) 

Michael Ronce (MWO, Project Officer) 
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Annex II  

 

Adopted agenda of the 16th Meeting of the MedWet Committee 

 
 

1- Welcome and adoption of the agenda 

2- Election of new MedWet/Steering Group (composition and presidency) 

3- Update from the Coordinator on MedWet activities  

4- Terms of reference (way forward) 

5- Discussion and approval of the MedWet triennal Work Plan 2026-28  

6- Discussion and approval of the MedWet budget 2026-28 

7- Discussion and approval of the Table of MedWet members contributions 2026-28 

8- Information on the MedWet priorities and activities for the COP 

9- Presentation of the Mediterranean Wetland Outlook III 

10-  Any other business  
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Annex III  

MedWet Steering Group (new composition and Presidency) 

 

Decision 2 of the 16th Meeting of the MedWet Committee: to approve by consensus the following 

composition and presidence of the MedWet Steering Group: 

 

PRESIDENCY: 

Chair: Türkiye 

Vice Chair: Egypt 

 

COMPOSITION: 

Three country members representatives, one from each Ramsar region (Africa, Asia and Europe), 

and their respective alternates 

Africa:  

Representative country: Egypt  

Alternate country: Morocco 

Asia 

Representative country: Jordan 

Alternate country: Lebanon 

Europe 

Representative country: Portugal 

Alternate country: Spain 

 

A representative of the country hosting the MedWet Secretariat: 

 France 

  

A representative of the non-country members: 

  World Wide Fund for Nature (WWF) 

 

A representative of the institution hosting the Mediterranean Wetlands Observatory 

(MWO): 

Tour de Valat 

 

Two representatives of the Permanent Observers (ex officio): 

Ramsar Convention on Wetlands 

IUCN-MED 

 

The MedWet Honorary Members: 

Thimio Papayannis, Tobias Salathe, Antonio Troya, Gordana Beltram, Joao Farinha 

 

The MedWet Coordinator (ex officio) 
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*The steering group is responsible for formally requesting WWF International to designate which branch will represent it in 

MedWet. 

 

 

 

 

 

Annex IV 
 

MedWet triennial Work Plan 2026-2028 

 

Decision 3 of the 16th Meeting of the MedWet Committee: to approve by consensus the following 

triennial Work Plan 2026-2028: 

 

This MedWet Work Plan for the triennium 2026-2028 is part of a more general strategic framework: 

▪ The 5th Ramsar Strategic Plan, endorsed during COP15, 

▪ The MedWet Framework for Action, 2016-30, endorsed by MedWet/Com9. 

The MedWet Framework for Action, 2016-30, offers a good grounding in the challenges facing us. 

Although it was developed ten years ago, it is still relevant, highlighting the issues facing wetlands. 

Taking into account the review of the last workplan, the governance decided to create a more 

streamlined workplan, focussing on key actions for the initiative. This work plan must therefore be 

both concise and realistic, whilst at the same time ambitious and inspirational. The environmental 

situation has, if anything, worsened, making the existence of Ramsar and MedWet even more crucial. 

The impacts of climate change, agriculture, increased urbanisation, invasive species and pollution 

have only increased, although with that increasing awareness and data availability have also provided 

more pressure to tackle these threats. In the past ten years, MedWet has delivered many valuable 

and impactful projects and activities, despite facing its own challenges of resourcing and staffing. 

Activities such as ongoing support for contacting Parties, development of policy expertise, projects 

such as Wetland Based Solutions, and our CEPA-based activities means that MedWet is well-known 

and respected. As the oldest of the Ramsar Regional Initiatives, we have also been able to support 

development of new RRIs and to support those that are active across Europe and globally. 

This work plan aims to set out the objectives and concrete actions of MedWet, in the context of 

the Ramsar Convention on Wetlands. MedWet serves to support delivery of the Convention’s 

objectives, by working closely with the Secretariat of Ramsar, the contracting parties in the region 

and the many partners that are active across the Mediterranean basin.  We aim to work well with 

partners and colleagues across the region who share our belief that wetlands are vital habitats for 
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both humans and wildlife, and that if we work to implement the Ramsar Convention’s objectives 

together, we will be better able to find sustainable solutions that truly offer a chance to wisely use 

wetlands, a key principle of the Convention.  

MedWet’s mission is to  

- Promote and participate in the implementation of the Ramsar Convention’s objectives and 

initiatives in the Mediterranean region;  

- Develop and reinforce the capacity of governments and civil society for the sustainable 

management of wetlands, especially those designated as Wetlands of International 

Importance under the Ramsar Convention;  

- Act as a catalyst for the exchange of knowledge and expertise between key conservation 

and sustainable use actors in order to reinforce Mediterranean wetland management; and 

- Collaborate with other international initiatives in the region and globally 

The structure of the work plan reflects the Ramsar Convention on Wetlands’ Strategic Plan 5 

structure. We have combined Goals 2 & 3 to give an approach to protecting and conserving wetlands 

across the Mediterranean. We have also developed Goal 4, to include building capacity of the 

MedWet secretariat. We believe that this will allow the Initiative to better deliver for wetlands 

across the region, providing stability and a long-term approach.  

MedWet’s strengths are focussed and include the three key areas of advocacy and policy, networking 

and CEPA. We know that there are many other partners that deal with restoration, science and 

research, species and habitat conservation and much more. We want to maintain our key strengths 

and work with others where relevant to deliver impactful projects and activities. This triennium we 

will focus on a range of activities, some to be delivered by our team of staff and consultants, and 

others through partnerships with Contracting Parties, NGOs and other networks. Some of the key 

activities that we aim to deliver in the next three years include: 

- Ensuring regular and positive communication and support for contracting parties across the 

region, raising awareness of Ramsar and MedWet, and with an aim to improve activity and 

cooperation, particularly in the East and South of the Mediterranean 

- Deliver a sound policy and advocacy approach for wetland protection across the region. 

- Support the MedWet Managers Network to create a thriving community of wetland 

practitioners across the region. 

- Use the results of the Mediterranean Wetland Outlook III and its new geoportal to guide 

our work and produce resources and sound science to support our partners. 
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- Continue to have a CEPA focus, building on our World Wetland Day activities and 

promoting the Wetland City Accreditation scheme, particularly in the South and East of the 

region. 

- Build the capacity of the MedWet Secretariat to help us meet our goals  

- Identify a new flagship project, ideally with partners, that will form the basis of a long-term 

approach accessing new funding. 

Seek new funding to reinforce the development of planned technical activities 

This work plan is not just for MedWet, but for our members and partners too. If we are to slow, 

or even reverse the negative trend for wetlands, we need to work together and work smarter. We 

know that this is a challenge, but we also know that there are many committed, enthusiastic and 

talented people that want to contribute to the conservation and sustainable use of wetlands. We 

look forward to implementing this plan together.  

 

Goal Actions Partners Outcome Indicator 

Goal 1: Addressing the drivers of wetland loss    

1.1 Continuous support 

to country members 

 

Regular contact with members, including 

online meetings and missions to work 

with them in-country. 

Preparation support for Ramsar COP16 

for members to support their active 

engagement 

Support member countries to deliver 

Ramsar related activities (inventory, 

CEPA, reporting, etc.) 

Ramsar 

NFPs 

Relationships between 

MedWet and the majority 

of its country members 

are active, with regular 

communication and 

cooperation leading to 

increased Ramsar 

activities in each country 

1 online/face to face 

meeting with each 

partner per year. 

At least 1 mission 

per region each 

year. 

Number of support 

activities for 

COP16 

 

1.2   Continuing policy 

and advocacy work 

Attend international events and actively 

input to policy development 

Develop policy as part of partnership 

projects 

Input to Ramsar policy, support at least 

one DR at Ramsar COP16  

Produce policy briefs on relevant areas 

particularly for use at COPs (Ramsar, 

Barcelona, AEWA) 

Ramsar and 

other 

Multi-

lateral 

environmen

tal 

agreements

; regional 

partners 

MedWet is recognised as 

an advocate for 

Mediterranean wetlands 

and can demonstrate the 

impacts of its policy 

actions 

Attend at least 2 

international events 

per year 

At least 1 project-

related policy 

document per year 

Support one Draft 

Resolution at 

COP16 

Policy input to 

other conventions 

as required 
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1.3  Active relationships 

with regional partners 

(IUCN, UfM, Plan Bleu, 

WWF, MedPan, Tour 

du Valat, etc.) 

Regularly communicate with regional 

partners 

Coordinate with other wetland 

conservation leaders for the Med 

Develop regional flagship project 

opportunities with partners 

Regional 

networks 

and 

partners 

Active, positive 

relationship with key 

partners and a major 

funded partnership 

project developed in the 

triennium 

MedWet active 

with at least 5 

regional partners 

At least one large 

funded partnership 

project developed 

1.4  Support to private 

sector partners 

Work to identify key private sector areas 

(tourism, agriculture, water use, etc.) that 

MedWet could support, and develop 

relationships with relevant private sector 

partner organisations. 

Create tools and resources useful to the 

sector, and develop a project focussed on 

one private sector issue 

Private 

sector 

organisatio

ns. 

Private sector partners 

supported to be more 

actively delivering 

projects and activities 

dedicated wetland wise 

use and conservation 

At least one private 

sector theme 

identified. 

>1 private sector 

organisation 

working with 

MedWet 

Related resources 

and tools developed 

Sharing of 

tools/resources 

1.5  Close cooperation 

with the Ramsar 

Convention on 

Wetlands 

Regular communication with the Ramsar 

secretariat, particularly Senior Regional 

Advisors 

Attend COP and Standing Committee 

meetings to represent MedWet and 

support Ramsar 

Feed into and support key Ramsar tools as 

required 

Promote Ramsar tools/activities/processes 

in the region (inventories, CEPA, WWD, 

reporting, etc.)   

Harmonise with other conventions 

(Barcelona Convention, AEWA, etc.) 

Ramsar 

Secretariat. 

Positive and close 

relationship with Ramsar 

ensures support to 

MedWet as well as 

building MedWet’s 

capacity to deliver the 

Convention on Wetlands’ 

objectives in the region. 

Regular 

communication 

with the secretariat. 

Active participation 

with Ramsar’s 

CEPA, World 

Wetlands Day and 

Wetland Inventory 

areas of work.  

Active links with 

AEWA and the 

Barcelona 

Convention 

Goal 2: Wisely using all wetlands 

 

   

2.1 Develop MedWet 

Managers Network 

The MedWet team provides support and 

energy to reinvigorate the network 

We provide training and activities for 

members to build their capacity. 

The MedWet Resource Hub is developed 

and promoted as a key tool for managers. 

MedWet 

Managers. 

Partner 

projects. 

The MedWet Manager 

Network supports better 

delivery of wetland 

conservation on site, and 

gives MedWet a solid link 

to practical wetland 

conservation experience. 

At least 50 active 

wetland managers. 

Up-to-date wetland 

resource hub. 

At least one annual 

webinar/online 

training event.  

Funding identified 
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Funding and resources for the network 

are identified and secured. 

 to support the 

network. 

 Actions Partners Outcome Indicator 

2.2 Supporting the 

Mediterranean Wetland 

Observatory 

Support delivery of the 3rd Wetland 

Outlook (MWO III) and Geoportal with 

country partners 

Work with the MWO team to deliver 

promotional events and comms across the 

region 

Use the results and embed into MedWet’s 

core activities, and to focus MedWet’s 

strategy 

MWO; 

TdV 

The MWO III results 

inform and support 

MedWet approaches.   

Country members, 

NGOs and research 

groups get access to the 

MWO III report and the 

geoportal and use these 

resources to better 

deliver wetland 

conservation in-country.  

Publication of 

results 

Promotional 

materials developed 

and sent to county 

partners (Govt, 

Research and 

NGO). 

Materials guidance 

incorporated into 

MedWet website. 

Contribute to 6 

promotional events 

across the region 

over three years. 

2.3 Sharing and 

promoting wetland 

science and research 

 

Science prize for researchers delivered 

(every three years)  

Link to STRP to support and share 

findings 

Use website and social media to update 

on scientific research/findings 

Maintain and update links to universities 

and researchers 

STRP. 

Academic 

network 

Good wetland science is 

shared and accessed by 

partners across the 

region informing and 

improving wetland 

conservation activities. 

Run a science prize 

contest once every 

three years. Active 

communication 

with STRP.  

Create science area 

on the MedWet 

website and keep 

updated with links 

to social media.  

Make links to 

academic networks 

across the region. 

2.4 Project delivery in 

the region responding 

to key issues 

Work with partners on current and new 

projects 

Develop new flagship partnership project 

for MedWet 

Regional 

partners. 

MedWet is involved in a 

range of projects, bringing 

expertise in 

policy/advocacy, 

networking and CEPA, 

and has a focussed long-

term project supporting 

our goals 

Continue with 

existing projects 

Develop one new 

flagship partnership 

project with 

external funding. 
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2.5 Support RRIs within 

the region and globally 

Continue to develop the European 

Coalition of Wetlands 

Coordinate with RRIs globally with 

Ramsar secretariat at COP and between 

events 

Ramsar 

Secretariat; 

RRIs 

A thriving group of RRIs, 

demonstrating the value 

of RRIs to the delivery of 

the Convention on 

Wetland’s goals 

 

Develop the 

coalition website. 

Regular active 

communication 

with EU RRIs.  

Global support for 

RRIs at and 

between Ramsar 

COPs working with 

the Ramsar 

Secretariat. 

Goal 3: Enhancing 

implementation 
Actions 

Partners Outcomes Indicators 

3.1 Communication and 

Advocacy 

Maintain and develop MedWet's website 

and online resources 

Create active social media approach 

Develop communication resources 

Run regular campaigns and awareness-

raising activities 

Ramsar 

Secretariat; 

regional 

partners 

Members and partners 

across the region have a 

better awareness of 

wetlands and the 

Convention's activities, 

and are encouraged to 

take action for wetland 

wise use and 

conservation. 

MedWet website 

attracts 10% more 

visits year on year. 

Amount of social 

media activity 

grows by 10% per 

year. 

Annual campaigns 

created for World 

Wetlands Day and 

one other theme. 

3.2 Build capacity of 

MedWet 

Develop capacity of the secretariat team 

Funding strategy for the medium term (6 

years) 

Identify funding from external sources 

Partners 

and funders 

The MedWet initiative is 

better able to deliver its 

objectives in the region 

through a stronger and 

better resourced 

secretariat 

One new post is 

recruited. 

Funding strategy 

agreed with 

governance. 

Large scale funding 

accessed within 2 

years (>€50,000 

per year) 

3.3 Further develop 

CEPA programme and 

activities 

World Wetland Day activities (small 

grants, communications, reinforce link 

with civil society) 

Wetland Centre approach developed to 

support CEPA activities 

Adopt Culture and Wetlands as an 

additional theme 

Ramsar 

Secretariat; 

OFB; 

Wetland 

Link 

Internation

Practical CEPA activities 

are delivered across the 

region leading to 

increased awareness and 

action taken by a range of 

stakeholders 

WWD small grants 

programme 

delivered annually. 

Resources and 

support for 

Wetland 

stakeholders. 
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al; Ramsar 

France 

3.4 Encourage Wetland 

City Accreditation ( 

Promote WCA in the Med, across all 

three regions and support Wetland Cities 

approach 

Continue supporting WCA Independent 

Advisory Committee 

Ramsar 

Secretariat; 

Ramsar 

Regional 

Centre East 

Asia; WCA 

IAC 

The Wetland City 

Accreditation scheme is 

widely recognised, 

increasing the number of 

accredited cities and 

spreading the message 

about wetlands to urban 

populations 

Webinar delivered 

to promote WCA, 

and online 

resources created. 

Support MedWet 

partners to 

encourage at least 

10 new applications, 

at least 2 per 

region. 

Continued 

membership of the 

WCA advisory 

committee. 
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Annex V 

MedWet Budget 2026-2028 

 

Decision 4 of the 16th Meeting of the MedWet Committee: to approve by consensus the following 

MedWet Budget 2026-2028: 

Budget line 2026 2027 2028 

EXPENDITURE       

       

CORE TEAM 115600 116800 117900 

Coordinator 60%       

Administrative & financial manager / CEPA 100%       

       

Project and admin officer from July 2026 100 %  24800 50400 51500 

including bonus for a fixed-term contract       

    

OTHER EXPERTS & CONSULTANTS      

Mediterranean Biodiversity Consortium 30000 20000 20000 

CEPA and networking  27000 27000 27000 

New project  9000 18000 18000 
        

TRAVEL       

MedWet team  10000 10000 12500 

Governance 3000 3000 6000 
        

COMMUNICATION SERVICES       

Communication Tools 8000 8000 8000 

WWD grants 8500 8500 8500 
        

OFFICE COSTS       

Office, Bank, accounting firm 12500 12500 12500 
        

VARIOUS       

Miscellaneous expenses 5000 5000 5000 
       

TOTAL EXPENDITURE 253400 279200 286900 

    

INCOME       

MedWet member contributions 110000 110000 110000 

OFB 45000 45000 45000 

FFEM AFD 40000 30000 30000 

MITECO Spain 9200    

New funded project 42400 86000 87200 

Others income (bank placement, private donors etc) 6800 8200 14700 

       

TOTAL INCOME 253400 279200 286900 
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Annex VI 

Table of MedWet members’ contributions 2026-2028 

 

Decision 5 of the 16th Meeting of the MedWet Committee: to approve by consensus the following 

Table of MedWet members’ contributions 2026-2028: 

 

Members 
Approved in 
Geneva (€) 

UN 2025         all 
countries  

UN 2025 MedWet 
countries 

Contribution 
2026-2028 

% 

Albania        1 000,00    0,01 0,089      1 000,00        0,62    

Algeria        1 283,62    0,087 0,771      1 141,71        0,71    

Andorra        1 000,00    0,004 0,035      1 000,00        0,62    
Bosnia & 
Herzegovina        1 000,00    0,014 0,124      1 000,00        0,62    

Bulgaria        1 000,00    0,071 0,629      1 000,00        0,62    

Croatia        1 071,65    0,088 0,780      1 154,83        0,72    

Cyprus        1 000,00    0,035 0,310      1 000,00        0,62    

Egypt        1 636,91    0,182 1,613      2 388,41        1,49    

France      50 850,20    3,858 34,187     50 629,00      31,63    
North 
Macedonia        1 000,00    0,008 0,071      1 000,00        0,62    

Greece        3 827,31    0,28 2,481      3 674,47        2,30    

Israel        6 606,52    0,609 5,397      7 991,98        4,99    

Italy*      37 554,72    2,813 24,927     36 915,34      23,06    

Jordan        1 000,00    0,021 0,186      1 000,00        0,62    

Lebanon        1 000,00    0,022 0,195      1 000,00        0,62    

Libya        1 000,00    0,04 0,354      1 000,00        0,62    

Malta        1 000,00    0,02 0,177      1 000,00        0,62    

Monaco        1 000,00    0,011 0,097      1 000,00        0,62    

Montenegro        1 000,00    0,004 0,035      1 000,00        0,62    

Morocco        1 000,00    0,059 0,523      1 000,00        0,62    

Portugal        4 157,05    0,328 2,907      4 304,38        2,69    

Serbia        1 000,00    0,04 0,354      1 000,00        0,62    

Slovenia        1 000,00    0,077 0,682      1 010,00        0,63    

Spain      25 130,69    1,895 16,792     24 868,31      15,54    
Syrian Arab 
Republic        1 000,00    0,006 0,053      1 000,00        0,62    

Tunisia        1 000,00    0,018 0,160      1 000,00        0,62    

Turkiye        9 951,00    0,685 6,070      8 989,34        5,62    

Tour du Valat           500,00                500,00        0,31    

WWF            500,00                500,00        0,31    

Total    160 069,67    11,285 100   160 067,78         100    
Note: 

Annual contributions from the countries participating in the MedWet Initiative are calculated using the UN Scale of 

Assessment 2025. When the UN Scale of Assessment is updated through adoption by the UN General Assembly, the 

countries contributions will be modified accordingly.  

 

* Italy considers this table to be suggested voluntary contributions 


	Opening of the meeting, welcome and adoption of the agenda

