MedWet

Doc. MedWet/Com16 — 02

Strategic work plan for MedWet 2026-2028,

MedWet/Com 16
Victoria Falls, Zimbabwe, 24 July 2025



This MedWet Work Plan for the triennium 2026-2028 is part of a more general strategic framework:

= The 5" Ramsar Strategic Plan, to be endorsed during COP15,
= The MedWet Framework for Action, 2016-30, endorsed by MedWet/Com.

The MedWet Framework for Action, 2016-30, offers a good grounding in the challenges facing us. Although it was developed ten years ago, it is
still relevant, highlighting the issues facing wetlands. Taking into account the review of the last workplan, the governance decided to create a more
streamlined workplan, focussing on key actions for the initiative. This work plan must therefore be both concise and realistic, whilst at the same
time ambitious and inspirational. The situation, if anything, has worsened, making the existence of the Ramsar Convention on Wetlands and
MedWet even more crucial. The impacts of climate change, agriculture, increased urbanisation, invasive species and pollution have only increased,
although with that increasing awareness and data availability have also provided more pressure to tackle these threats. In the past ten years, MedWet
has delivered many valuable and impactful projects and activities, despite facing its own challenges of resourcing and staffing. Activities such as
ongoing support for contacting Parties, development of policy expertise, projects such as Wetland Based Solutions, and our CEPA-based activities
means that MedWet is well-known and respected. As the oldest of the Ramsar Regional Initiatives, we have also been able to support development
of new RRIs and to support those that are active across Europe and globally.

This work plan aims to set out the objectives and concrete actions of MedWet, in the context of the Ramsar Convention on Wetlands. MedWet
serves to support delivery of the Convention’s objectives, by working closely with the Secretariat of the Convention on Wetlands, the contracting
parties in the region and the many partners that are active across the Mediterranean basin. We aim to work well with partners and colleagues
across the region who share our belief that wetlands are vital habitats for both humans and wildlife, and that if we work to implement the Ramsar
Convention’s objectives together, we will be better able to find sustainable solutions that truly offer a chance to wisely use wetlands, a key principle
of the Convention.

MedWet’s mission is to

- Promote and participate in the implementation of the Ramsar Convention’s objectives and initiatives in the Mediterranean region;

- Develop and reinforce the capacity of governments and civil society for the sustainable management of wetlands, especially those
designated as Wetlands of International Importance under the Ramsar Convention;

- Act as a catalyst for the exchange of knowledge and expertise between key conservation and sustainable use actors in order to reinforce
Mediterranean wetland management; and



Collaborate with other international initiatives in the region and globally

The structure of the work plan reflects Ramsar’s fifth Strategic Plan. We have combined Goals 2 & 3 to give an approach to protecting and
conserving wetlands across the Mediterranean. We have also developed Goal 4, to include building capacity of the MedWet secretariat. We believe
that this will allow the Initiative to better deliver for wetlands across the region, providing stability and a long-term approach.

MedWet’s strengths are well defined and include the three key areas of advocacy and policy, networking and CEPA. We know that there are many
other partners that deal with restoration, science and research, species and habitat conservation and many more. We want to maintain our key
strengths, and work with others where relevant to deliver impactful projects and activities. This triennium we will focus on a range of activities,
some to be delivered by our team of staff and consultants, and others through partnerships with Contracting Parties, NGOs and other networks.
Some of the key activities that we aim to deliver in the next three years include:

Ensuring regular and positive communication and support for contracting parties across the region, raising awareness of Ramsar and
MedWet, and with an aim to improve activity and cooperation, particularly in the East and South of the Mediterranean

Deliver a sound policy and advocacy approach for wetland protection across the region.

Support the MedWet Managers Network to create a thriving community of wetland practitioners across the region.

Use the results of the Mediterranean Wetland Outlook I11 and its new geoportal to guide our work and produce resources and sound science
to support our partners.

Continue to have a CEPA focus, building on our World Wetland Day activities and promoting the Wetland City Accreditation scheme,
particularly in the South and East of the region.

Build the capacity of the MedWet Secretariat to help us meet our goals

Identify a new flagship project, ideally with partners, that will form the basis of a long-term approach accessing new funding.

Seek new funding to reinforce the development of planned technical activities

This work plan is not just for MedWet, but for our members and partners too. If we are to slow, or even reverse the negative trend for wetlands,
we need to work together and work smarter. We know that this is a challenge, but we also know that there are many committed, enthusiastic and
talented people that want to contribute to the conservation and sustainable use of wetlands. We look forward to implementing this plan together.



Goal

Actions

Partners

Outcome

Indicator

Goal 1: Addressing the drivers of wetland loss

1.1 Continuous support to
country members

Regular contact with members, including online
meetings and missions to work with them in-country.
Preparation support for COP16 for members to
support their active engagement

Support member countries to deliver Ramsar related
activities (inventory, CEPA, reporting, etc.)

Ramsar NFPs

Relationships between MedWet
and the majority of its country
members are active, with regular
communication and cooperation
leading to increased Ramsar
activities in each country

1 online/face to face meeting
with each partner per year.

At least 1 mission per region
each year.

Number of upport activities for
COP16

1.2 Continuing policy and
advocacy work

Attend international events per year and actively input
to policy development

Develop policy as part of partnership projects

Input to Ramsar policy, support at least one DR at
COP16

Produce policy briefs on relevant areas particularly for
use at COPs (Ramsar, Barcelona, AEWA)

MedWet is recognised as an
advocate for Mediterranean
wetlands and can demonstrate
the impacts of its policy actions

Attend at least 2 international
events per year

At least 1 project-related policy
document per year

Support one Draft Resolution at
COP16

Policy input to other
conventions as required

1.3 Active relationships with
regional partners (IUCN,
UfM, Plan Bleu, WWF,
MedPan, Tour du Valat, etc.)

Regularly communicate with regional partners
Coordinate with other wetland conservation leaders
for the Med

Develop regional flagship project opportunities with
partners

Active, positive relationship with
key partners and a major funded
partnership project developed in
the triennium

MedWet active with at least 5
regional partners

At least one large funded
partnership project developed

1.4 Support to private sector
partners

Work to identify key private sector areas (tourism,
agriculture, water use, etc.) that MedWet could
support, and develop relationships with relevant
private sector partner organisations.

Create tools and resources useful to the sector, and
develop a project focussed on one private sector issue

Private sector
organisations.

Private sector partners supported
to be more actively delivering
projects and activities dedicated
wetland wise use and
conservation

At least one private sector theme
identified.

X private sector organisations
working with MedWet

Related resources and tools
developed

Sharing of tools/resources




1.5 Close cooperation with
Ramsar Convention on
Wetlands

Regular communication with the Ramsar secretariat,
particularly Senior Regional Advisors

Attend COP and Standing Committee meetings to
represent MedWet and support Ramsar

Feed into and support key Ramsar tools as required
Promote Ramsar tools/activities/processes in the
region (inventories, CEPA, WWD, reporting, etc.)
Harmonise with other conventions (Barcelona
Convention, AEWA, etc.)

Ramsar
Secretariat.

Positive and close relationship
with Ramsar ensures support to
MedWet as well as building
MedWet’s capacity to deliver the
Convention on Wetland’s
objectives in the region.

Regular communication with the
secretariat.

Active participation with
Ramsar’s CEPA, World
Wetlands Day and Wetland
Inventory areas of work.

Active links with AEWA and
the Barcelona Convention

Goal 2: Wisely using all wetlands

The MedWet team provides support and energy to MedWet The MedWet Manager Network |At least 50 active wetland
reinvigorate the network Managers. supports better delivery of managers.
\We provide training and activities for members to Partner wetland conservation on site, and|Up-to-date wetland resource

2.1 Develop MedWet build their capacity. projects. gives MedWet a solid link to hub.

Managers Network The MedWet Resource Hub is developed and practical wetland conservation  |At least one annual
promoted as a key tool for managers. experience. webinar/online training event.
Funding and resources for the network are identified Funding identified to support the
and secured. network.

MWO:; TdV  |[The MWOIII results inform and [Publication of results

2.2 Supporting the
Mediterranean Wetland
Observatory

Support delivery of the 3rd Wetland Outlook and
Geoportal with country partners

Work with the MWO team to deliver promotional
events and comms across the region

Use the results and embed into MedWet’s core
activities, and to focus MedWet’s strategy

support MedWet approaches.
Country members, NGOs and
research groups get access to the
MWOIlI report and the geoportal
and use these resources to better
deliver wetland conservation in-
country.

Promotional materials
developed and sent to county
partners (Govt, Research and
NGO).

Materials guidance incorporated
into MedWet website.
Contribute to 6 promotional
events across the region over
three years.




STRP. Good wetland science is shared [Run science prize contest once
. . . A mi n rtners acr very thr rs. Activi
Science prize for researchers delivered (every three cademic and acgessed_ by pa .t ers acrossjevery t _e ¢ ){ea S . ctive
vears) network? the regional informing and communication with STRP (to
. X - improving wetland conservation ify).
2.3 Sharing and promote Link to STRP to support and share findings p (_)_ g wetland conservation [specify) .
- . . . . activities. Create science area on the
wetland science and research [Use website and social media to update on scientific .
- MedWet website and keep
research/findings updated with link to social
Maintain and update links to universities and mpedia
h . .
researchers Make links to academic
networks across the region.
Regional MedWet is involved in arange |Continue with existing projects
2.4 Project delivery in the partners. of project, bringing expertise in |Develop one new flagship

region responding to key
issues

Work with partners on current and new projects
Develop new flagship partnership project for MedWet

policy/advocacy, networking and
CEPA, and has a focussed long-
term project supporting our goals

partnership project with external
funding.

2.5 Support RRIs within the
region and globally

Continue to develop the European Coalition of
Wetlands

Coordinate with RRIs globally with Ramsar
secretariat at COP and between events

Ramsar
Secretariat;
RRIs

A thriving group of RRIs,
demonstrating the value of RRIs
to the delivery of the Convention
on Wetland’s goals

Develop the coalition website.
Regular active communication
with EU RRIs. Global support
for RRIs at and between Ramsar
COPs working with the Ramsar
Secretariat.

Goal 3: Enhancing
implementation

Actions

Partners

Outcomes

Indicators

3.1 Communication and
Advocacy

Maintain and develop MedWet's website and online
resources

Create active social media approach

Develop communication resources

Run regular campaigns and awareness-raising
activities

Ramsar
Secretariat

Members and partners across the
region have a better awareness of
wetlands and the Convention's
activities, and are encourage to
take action for wetland wise use
and conservation.

MedWet website attracts 10%
more Visits year on year.
Amount of social media activity
grows by 10% per year.

Annual campaigns created for
\World Wetlands Day and one
other theme.




Partners and

The MedWet initiative is better

One new post recruited.

. . funders able to deliver its objectives in  |[Funding strategy agreed with
Develop capacity of the secretariat team the region through a stronger and|governance
3.2 Build capacity of MedWet [Funding strategy for the medium term (6 years) g g . g g ' .
\dentify funding from external sources better resourced secretariat Large scale funding accessed
g within 2 years (>€50,000 per
year)
World Wetland Day activities (small grants, Ramsar Practical CEPA activities are WWD small grants programme
communications, reinforce link with civil society) Secretariat;  |delivered across the region delivered annually.

3.3 Further develop CEPA
programme and activities

Wetland Centre approach developed to support CEPA
activities
Adopt Culture and Wetlands as an additional theme

OFB; Wetland
Link
International

leading to increased awareness
and action taken by a range of
stakeholders

Resources and support for
Wetland stakeholders.

3.4 Encourage Wetland City
Accreditation (small grants,
communication, reinforce link
with civil society)

Promote WCA in the Med, across all three regions
and support Wetland Cities approach

Continue supporting WCA Independent Advisory
Committee

Ramsar
Secretariat;
Ramsar
Regional
Centre East
Asia; WCA
IAC

The Wetland City Accreditation
scheme is widely recognised,
increasing the number of
accredited cities and spreading
the message about wetlands to
urban populations

\Webinar delivered to promote
WCA, and online resources
created.

Support MedWet partners to
encourage at least 10 new
applications, at least 2 per
region.

Continued membership of the
WCA advisory committee.




