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The objectives of this workshop and €l
its programme

The ,,Background Paper”

,Brief Analysis” of the questionnaire — feedback from the
MedWet members,

Discussions in small groups during these two days

Providing four outputs

Conclusions — next steps to Steering Group and MedWetCom



The objectives of this workshop and its programme: tasks to be performed by the participants

1. ACTIVITIES

DEFINE
MAIN but SPECIFIC
OBJECTIVES

Jl

IDENTIFY
COOPERATIVE
PROJECTS

|

LIST KEY ELEMENTS
FOR PROGRAMME
OF WORK 2018-2021

|

2. GOVERNANCE

CURRENT GOVERNANCE
STRUCTURE

Committee/Secretariat/Steering
Group

|

ANALIZE
WHAT OPERATIONAL
STRUCTURE IS NEEDED
(Composition & Roles)

l

PROPOSE
ADEQUATE GOVERNANCE
STRUCTURE

|

3. FUNDING

CURRENT FUNDING
SOURCES
Fees/Projects/Donors

|

DISCUSS & IDENTIFY
ADEQUATE FUNDING
SOURCES

|

DEFINE
FUNRAISING
GUIDELINES

Jl

CONCLUSIONS
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OUTPUT 1:

OUTPUT 2:

OUTPUT 3:

OUTPUT 4:

Aiming at four results:

a list of the specific objectives that MedWet needs
to address,

a list of the key elements for MedWet work in
2018-2021 with realistic objectives and concrete
cooperative projects,

a proposal for the governance structure for the
regional initiative,

fundraising guidelines that identify adequate and
realistic new funding sources.
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