
 
 
 

Mediterranean Island wetlands project 
 

Training workshop & Kick off meeting 
November 7-9, 2017 

 
 

Training workshop agenda 
 

November 7th  

9:00am Welcome / Ice-break 

10:00am Presentation 
Conservation of Island wetlands of Greece (K. Paragamian & Th.Giannakakis) 
Presenting the Greek experience 
http://medwet.org/wp-content/uploads/2017/11/01.20171107-Conservation-of-Island-wetlands-of-
Greece.pdf  

11:00am Presentation 
The Mediterranean perspective (Th. Giannakakis) 
Replication of the project to all islands of the Mediterranean countries. Ramsar resolution. MAVA’s support. 
Goals, Objectives, Strategies and Activities. 
http://medwet.org/wp-content/uploads/2017/11/02.20171107-The-Mediterranean-perspective.pdf  

11:30am Coffee break  

11:45am Presentation 
Tools and data organization (K. Paragamian & Th. Giannakakis) 
Presenting the tools used for the organization of the data (Google Earth, Geo-db, wetlands db, photo/video 
db, literature db, complain letters db, reporting).  
What data do we organize? How do we organize them? 
http://medwet.org/wp-content/uploads/2017/11/03.20171107-Tools-and-data-organization.pdf  

1:00pm Lunch 

2:30pm Presentation/Practice 
Preparing before going to the field (Th. Giannakakis) 
What are the preparatory steps before going to the field? Prepare for the next day field work. 
http://medwet.org/wp-content/uploads/2017/11/04.20171107-Setting-up-the-project-and-the-
inventory.pdf  

5:00pm End of the day  

November 8th 

8:30am Field work 
Aposelemis estuary, Malia reed bed  
In situ visit and inventory of 1-2 wetlands.  

 

12:30pm Lunch 
 

2:00pm Practice 
Back at the office after a field visit (Th. Giannakakis) 
Organizing the data gathered in the field, correct delineation in Google Earth, upload inventory data to database, etc. 

 

http://medwet.org/wp-content/uploads/2017/11/01.20171107-Conservation-of-Island-wetlands-of-Greece.pdf
http://medwet.org/wp-content/uploads/2017/11/01.20171107-Conservation-of-Island-wetlands-of-Greece.pdf
http://medwet.org/wp-content/uploads/2017/11/02.20171107-The-Mediterranean-perspective.pdf
http://medwet.org/wp-content/uploads/2017/11/03.20171107-Tools-and-data-organization.pdf
http://medwet.org/wp-content/uploads/2017/11/04.20171107-Setting-up-the-project-and-the-inventory.pdf
http://medwet.org/wp-content/uploads/2017/11/04.20171107-Setting-up-the-project-and-the-inventory.pdf


 
 
 

5:00pm End of the day  

 
 

Kick off meeting agenda 
 

November 9th 

9:00am Welcome to newcomers 

10:00pm Presentation 
A more close look at the FPP (Th. Giannakakis & N. Maragou) 
How we do the reporting, presenting the Mediswet site, milestones of the project, preparing the 2

nd
 

phase, small restorations, big scale restorations funding, promoting the protection in Med scale, 
cooperation with MedWet, how do we need the outcomes in order to have an overall 
report/layman's/TdV-ready data, next meetings (pre-COP, COP). 
http://medwet.org/wp-content/uploads/2017/11/20171109-A-more-close-look-at-the-FPP-WWF-
Greece.pdf  
 

Communications Actions for the Mediterranean wetlands (MedWet, M. Renaudin) 
http://medwet.org/wp-content/uploads/2017/11/20171109-MedIsWet-KickOff-MedWet.pdf  

11:00am Coffee break 

11:30am Presentations 
The national projects  

 
Lefkios Sergidis/ Terra Cypria (15’) 
http://medwet.org/wp-content/uploads/2017/11/20171109-MedIsWet-KickOff-Terra-Cypria.pdf  
 
Ivana Sučić/Association Hyla & Irma Popovic/WWF Adria(?) (15’) 
http://medwet.org/wp-content/uploads/2017/11/20171109-MedIsWet-KickOff-Hyla.pdf  
 
Eva Hernandez/ WWF Spain (15’) 
http://medwet.org/wp-content/uploads/2017/11/20171109-MedIsWet-KickOff-WWF-Spain.pdf 
 
Krista Falzon/ Nature Trust Malta (15’) 
http://medwet.org/wp-content/uploads/2017/11/20171109-MedIsWet-KickOff-Nature-Trust-
Malta.pdf 
 
Eylül Dizdaroglu/ WWF Turkey (15’) 
http://medwet.org/wp-content/uploads/2017/11/20171109-MedIsWet-KickOff-WWF-Turkey.pdf  
 
Mathieu Thevenet/PIM & Mauro Fois/CCB & Renzo Lentile/ CUTGANA (15-25’) 
http://medwet.org/wp-content/uploads/2017/11/20171109-MedIsWet-KickOff-PIM.pdf  
 
* Presenters should be able to answer the following questions (a draft PowerPoint presentation with 
the following questions will be sent to all participants) 
- Level of knowledge  
- Main problems wetlands are facing 
- Current legal framework 
- Potential for protection  
- Potential for restoration 
- Local/national funding tools 
- Processes before initiating a restoration 
- Time schedule of the project 
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http://medwet.org/wp-content/uploads/2017/11/20171109-MedIsWet-KickOff-PIM.pdf


 
 
 

Notes 
- Presentations will last max 15’ 
- Level of detail: not very analytical 
 

1:15 pm Lunch 
 

2:30pm Discussion 
Next steps. Working together on a common project. Funding opportunities. Protection at a Med scale. 
Can we be ready for phase 2? 

 

5:00pm Meeting 
Meeting with database specialist 

 

5:30pm End of the day  
 


