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2. Worksheet : NGO 

 

1. Fill in the following table by considering the positive and negative effects each stakeholder will have on the wetland, the 

local community and the other stakeholders? 

Wetland/Natural 

environment 

 

Local community 

 

Role/stakeholder Demand 

Positive 

Effects 

Negative 

Effects 

Positive 

Effects 

Negative 

Effects 

The NGO replies….. 

 (What will be our position? Why?) 

Ex: Farmer   
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Wetland/Natural environment 

 

Local community 

 

Role/stakeholder Demand 

Positive 

Effects 

Negative 

Effects 

Positive 

Effects 

Negative 

Effects 

The experts reply….. 

 (What will be our position? 

Why?) 
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2. Describe in your own words the situation your stakeholder is in and what 

he/she wants to achieve. For example  
– how does the wetland help or hinder your activities? 

- why do you want to expand your activities around the wetland? 

- why do you want to protect a specific are or species of the wetland? 

- why do you need to use more water etc. 

____________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 

 

3. Which stakeholder groups will you clash with? Prepare your arguments.  

 

Stakeholder Problem  Argument the 

stakeholder will give  

Our reply 

1. 

 

 

 

1.   

 

 

 

2. 

 

 

 

2. 
 

  

3. 

 

 

 

3. 
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Stakeholder Problem  Argument the 

stakeholder will give  

Our reply 

1. 

 

 

 

1.   

 

 

 

2. 

 

 

 

2. 
 

 

  

3. 

 

 

 

3. 

Stakeholder Problem  Argument the 

stakeholder will give  

Our reply 

1. 

 

 

 

1.   

 

 

 

2. 

 

 

 

2. 
 

 

  

3. 

 

 

 

3. 

Stakeholder Problem  Argument the 

stakeholder will give  

Our reply 

1. 

 

 

 

1.   

 

 

 

2. 2. 
 

 

  

3. 

 

 

3. 
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4. Can you cooperate with any other stakeholder? In what way? What will 

be the mutual benefits? 

___________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 

 

3. Prepare your role and select your speaker! Use your imagination to create 

a profile for your role….what is your style, attitude, way of speaking etc.   

 

____________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 

____________________________________________________________ 
 


