Appendix 3: MWO strategic working calendar 2012 - 2015

Strategic axis | Activities | | Responsible 2012 2013 2014 2015
I Management and development of the Observatory
1.1 Governance, management and strategic review of UWO
1.1 Steering Meeting of MedWet/Com and Steering group MedWet/Com,
meetings Steering group
[.1.2. | Operational Meetings of MedWet, CU and working group MedWet, CU
meetings
[.1.3 | Coordination Continuous process with working group, partner | CU
CuU coordination
1.2 Partnership strengthening and development
1.2.1 Part activation | Continuous process CU/MedWet
1.2.2 Monitoring Technical partnership development for water and | CU
implemented by | other indicators not implemented by CU
part.
[.2.3 | NGO network Brainstorming on local observatory working Ccu
Observatories relationship. Preparation of a methodology guide
to built wetlands Observatories.
[.2.4. | Strengthening Formulation and implementation of NGO capacity | WWF MedPo,
of civil society building project related to wetlands MedWet, TdV..
1.3. Data-bhase
1.3.1. Development and harmonization of monitoring CU/MedWet/Par
data-base t.
1.4 Indicator development
1.4.1 Biodiversity Species and communities: Global LPI and CU/Technical
disaggregation by biomes, habitats, water partners
42 | Water Indicator, study and monitoring system to CU/WG
establish
4.3 | Spatial Wetlands surface, land conversion, flooding. CU/Technical
indicators partners
1.4.4 Drivers Further review of relevant macro-indicators to CU
analyze Mediterranean wetlands results from
MWO indicators.
4.5 | Ecosystem Development of cultural service indicator CU/Med-INA
services
4.6 | Responses Local development, country synthesis, test of CU/WG




| indicators, ICZM, Ramsar site management

1.5 Fund raising for implementation
1.5.1 Projects Foundations Total, prince Albert Il of Monaco, MedWet/TdV/C
MEDDE, FRB, others U/Partners
Il Monitoring, production et dissemination of MWO results
11 Monitoring, studies and production of the Observatory
I.1.1 | Monitoring-evaluation and studies
1.1.2 Monitoring species - Production of species report | CU
1.1.3 Monitoring land-use. Production of report CU/GWII/EKBY
1.1.4 Monitoring indicator on cultural services CU/Med-INA
1.1.5 Monitoring local development indicator CU
1.1.6 Monitoring for thematic report 3 (2016) CU/WG
1.7 Monitoring by NGOs and local observatories. WWF/MedWet/C
U
1.1.8 Monitoring of water CUWG/
Technical
partners
1.1.9 Study of ecosystem services in Camargue CU
11.1.10 Study of Ramsar site management in the CU
Mediterranean
1.1.11 Study on water CUWG
1.2 Production of results
[1.2.1 | Reports Regional report of MWO and associated CU/TdV/part.
communication products
11.2.2 | Synthesis Synthesis of thematic collections CU/TdV/Part.
11.2.3 | Thematic Thematic collection 1 on species CU/Tav
collection
11.2.4 Thematic collection 2 on land use Ccu
(GWII/EKBY)
1125 | Strategic doc Morocco Wetland's strategy HCEFLCD
1126 | Articles Scientific articles and partnerships CU/TdV/Part.
2.7 | Studies Study report (Master 2) CuU
1.3 Valuation of MWO results
11.3.1 | e-Products Update of web-site, , E - letter CU/MedWet
[1.3.2 | Press Press release (synthesis, events, etc). CU/TdV/IMedWe
t
11.3.3 | Forums, Agadir symposium, World Water Forum, COP MedWet/Partner




workshops, etc. | Ramsar, IUCN World Conservation Congress, etc | s/CU

[1.3.4 | Communication | Relay by countries, NGO, periodic MedWet/CU/Td
relay

\

11} MWO support to wetlands policy and strategic issues

.1 Strategic support

1.1.1

Wetlands strategy in Morocco, other countries, CU/TdV/MedWe

participation in international events of Ramsar, t/Partners
CBD, WCMC
l.1.2 Support observatories and projects CU/MedWet
1.2 Policy support
.2.1 Participation in international networks such as CU/TdV/MedWe
Ramsar, CBD, WCMC, etc. t
Legend
CIHEAM: International centre for advanced Mediterranean Agronomic Studies
Cu: Coordination unit of the Observatory
ESA: European Space Agency
FRB: Fondation pour la Recherche sur la Biodiversité
GWII: Globewetlands Il project
HCEFLCD: Haut commissariat aux Eaux et Foréts et la Lutte contre la Désertification (Maroc)
|CZM: Integrated Costal Zones Management
IUCN: International Union for Conservation of Nature
MEDDE: Ministry of Ecology, Sustainable Development and Energy (France)
Med-Ina: Mediterranean Institute for Nature and Atnthropos
MedWet: Mediterranean Wetlands initiative of the Ramsar Convention
MNHN: National Museum of Natural History
MWO: Mediterranean Wetlands Observatory
ONG: Non-governmental Organization
Part: Partners
SPANA: Société protectrice des Animaux et de la Nature (Maroc)
SPNL: Society for the Protection of Nature in Lebanon
STRP: Scientific and Technical Review panel (Ramsar)
Tdv: Tour du Valat
WG: Working group of the Observatory




WI: Wetlands International
WCMC: World Conservation Monitoring Centre
WWE: Worldwide Fund for Nature



