MedWet Technical Network Meeting

11 & 12 March 2002, MedWet Coordination Unit

Villa Kazouli, Kifissia


 

Meeting Minutes and Conclusions

 

Introduction

 

The meeting was organized and hosted by the MedWet Coordination Unit (MW/CU) in Athens. Its objective was to exchange information on a number of items, and to take the necessary decisions for the further collaboration and involvement of the 4 Wetland Centres in MedWet’s work, to coordinate their activities with the newly established Coordination Unit. The overall aim was to enhance the MedWet Network through better coordination and collaboration. (See attached Annex I for the agenda and List of Participants).

The meeting was held in a very positive and constructive mood, with useful contribution from all the participants (regardless of the very unfavourable weather conditions during the first day). 

The following report will not try to present detailed minutes of the discussions, but instead concentrate on the conclusions and recommendations of the meeting, and the main points identified for further action and elaboration.

Before discussing the agenda items a brief presentation of the work of each centre took place, to allow participants to acquire an updated picture since the last meeting in Sesimbra. A copy of the presentation prepared by EKBY is attached as annex II.

Agenda Item I: Portuguese Wetlands Centre (CEZH/ICN)

The new CEZH was presented by Joao Carlos Farinha. The new centre has already begun its operation, and employs 4 full time staff members and has the possibility to outsource some work through contracts. It will concentrate its work on the: 

· Management of Portuguese wetlands (projects are already being developed) 
· Participation in the MedWet Technical Network, especially regarding the wetlands inventory tools. 
The addition of the new centre in MedWet’s capacity in the region was considered as a very significant step forward.

 

Agenda Item II: North African Wetlands Network

The development and status of the NAWN was presented by the MW/CU. Following the presentation the following points were raised / agreed:

 

· The work of the NAWN and MedWet Coast must be coordinated further. Although the national administrative authorities for the two may be different a multi stakeholder approach must be ensured to allow better integration and implementation of the Ramsar / MedWet strategies and tools. 
· The Terms of Reference for the Focal Units of the NAWN must be further elaborated in order to ensure clarity and become specific on expectations. In addition the role of the MedWet Technical Network in relation to the NAWN must be well defined to avoid creating confusion to the NAWN countries. 
· In the new web site that will be developed for MedWet, the NAWN must be hosted and given space to provide an opportunity for collaboration and exchange between its members and the MedWet network. 
Finally there was some skepticism expressed as to the high priority given to the NAWN during the time of restructuring MedWet.

 

Agenda Item III: Inventory Working Group.

The discussion on the Inventory Working Group (IWG) took up a good part of the first day. A basic result was the revision of the IWG workplan (see attached as annex III-Draft version)  
 

Besides the workplan, a number of points were agreed in the meeting as follows:

· Version 3.0 of the MedWet Database (MWD 3.0) must be finalized as per the new workplan and distributed at COP8. Newer versions may be produced in the future in order to integrate new needs, but a final version of MWD 3.0 must be used as a reference point for the next period, to avoid a never-ending cycle of new beta versions that creates confusion. 
· The source code of the programme will not be available to users, but will be safeguarded in order to secure compatibility of applications. Any special modifications requested for specific applications will be agreed by the IWG and will be done by the IWG Technical Unit (IWG-TU). 
· The construction of the pan-Mediterranean wetlands Data Base will be commenced by collecting all the information and data collected by different users around the Mediterranean, o the basis of the relevant decision of the MedWet/Com. Once developed, this pan-Med Dbase will be based at the MW/CU (see workplan). 
· Funding: A funding proposal for the IWG will be prepared with the objectives to monitor the status and threats of Mediterranean Wetlands, review the Methodology and Dbase to produce version 4.0, and support the countries in using this tool. For this purpose the MW CU will identify the potential funding sources, and a Logical Framework will be developed to incorporate the basic tasks of the project (Dissemination, Training, Application & Follow up, Updating). 
· Coordination of the IWG. The policy and work of the IWG will be monitored by the MW CU. The CEZH/ICN will be the focal point for the facilitation of the work under specific TORs to be drafted. These will include collection and dissemination of information on progress with the use if the inventory tools, preparation of the progress report, and contacts and facilitation of users. The IWG TU will be responsible for addressing technical issues in relation to the MWD. 
In addition the following recommendations were made:

In the next version of the MWD and methodology (including the Data Sheets), a provision for information on Cultural Aspects be made.

 

Agenda Item IV: Editorial Board

All participants agreed that the MedWet Editorial Board has not been operative in practice during the recent period, and therefore has not fulfilled its purpose. A lack of common objectives and expertise was identified. Furthermore it was clear to all participants that the need for a good coordination of the MedWet publications is needed, to assure quality, and avoid confusion and wasting scarce resources.

 

The Ed. Board membership of the centres and the MW/CU has been confirmed and clarified as follows:

· MW/CU: Coordinator, assisted by the Communications Officer 
· TdV: Chr. Perrennou 
· SEHUMED: M.J. Vinals 
· EKBY: M. Anagnostopoulou 
· CEZH: J.C. Farinha 
 

The following points were agreed in the discussion:

· All publications bearing the MedWet label must be approved by the Ed. Board, on the basis of an agreed plan for the following 1-2 years. 

· A detailed modus operandi for MedWet publications must be developed by the Ed. Board to address among others: 
                    guidelines for all types of MedWet publications, including their layout, to ensure homogeneity.

                    The objectives of MedWet publications

                    Relations to co-funders

                    Distribution policy

                    Copyright & ISBN issues

                    Protection of the MedWet logo

 

In addition the Ed. Board must

· Keep an updated list of all MedWet publications (existing, in preparation) 
· Develop the list of planned publications for the following 1-2 years 
 

Publications in progress The participants presented briefly the publications currently under preparation from their side.  These are included under Annex V. 
Website/Newsletter

Under this agenda item, a presentation was made by the MW/CU Communications Officer, M. Anagnostopoulou, on the proposed restructuring of the MedWet Website and the Newsletter. 

 

The basic point agreed was that, once the resources are secured, the MedWet web site will be moved from EKBY to the MW/CU, and will be restructured to become a live exchange place for the MedWet network and a resource centre. At the same time it will replace the Newsletter, which will be turned into a more technical bulletin, to appear 1-2 times a year. Until the resources are secured it is imperative that the existing web address (http://www.medwet.org/) be linked to the existing site. A detailed copy of the presentation is included under Annex IV.

 

 

Agenda item V: MedWet at COP8

The objective of this agenda item was to decide in detail on the presence of MedWet at COP8, and to identify the specific tasks and workplan for the necessary preparations. The importance of MedWet’s presence especially in COP8 was underlined, especially as it will be held in a Mediterranean country and will coincide with MedWet’s 10 years.

 

The following were agreed:

All work to be presented by the centres or the MW/CU under the MedWet label, must be included in this planning and be concentrated in one stand. Centres will of course be able to present other work, not related to MedWet in own stands.

 

The presence of MedWet at COP8 will be concentrated in the following 4 items:

1. A side event to be organized to inform the MedWet CPs on progress with the establishment of MedWet, programmes and objectives, and to gain support for resolutions(s) and budget. 
2. Present in COP8 the book prepared by T. Papayannis for the 10 years of MedWet. 
3. Prepare a short printed report on MedWet, including the following themes: MedWet ID, information drawn from the analysis of national reports on the status of Med. Wetlands, information on funds mobilized by MedWet in the last 10 years, map of MedWet sites etc 
4. Finally, because of the particular involvement of MedWet and the importance of the theme for the Mediterranean, it was agreed that a Recommendation be made to the Ramsar Bureau to include a presentation on the relevant Technical Session for the Mediterranean as a whole (as opposed to regional presentations) 

 

A detailed workplan and timetable for the preparations for COP8 was agreed and is presented in Annex VI. 

 

A report on the status of use of the Inventory tools and MWD was presented and updated (see attached file in Annex VI).
 

Agenda item VI: Programme development

 

Programme development is deemed to be a cornerstone for the effectiveness, efficiency and in fact the mere existence of MedWet, as it provides the conditions for implementing its (and the Convention’s) strategic plan and at the same time plays the role of the “glue” that brings together and harmonises the work of the different parts of the Network. 

 

A number of principles were laid down in the opening presentation by the MedWet Coordinator, as sine qua non conditions for the successful development of MedWet’s programme. These are presented below, as modified to incorporate the comments and opinions expressed at the meeting:

· The MedWet label has, after 10 years of operation, become a recognizable asset in programme development. This label must be used in a specified framework of terms and conditions to allow its further reinforcement and maximum return of results. 
· All MedWet partners are expected to actively promote the use of the MedWet tools in programme development. 
· MedWet partners are expected to share a partnership spirit and participate under equal terms in the effort to develop an effective and sound programme, i.e. feel part of MedWet as partners and not clients of the MW/CU and/or each other. 

· In this context, they are expected to act as MedWet’s ambassadors within their own networks, and to give priority to intra-MedWet collaboration and use of expertise. 
 

These principles mark a difference from the past of MedWet, which in its 10 year history is now evolving from a “loose” coalition of independent centres to an institutionally established network.  

 

Actions within MedWet’s programme were divided in two broad categories:

· Outreach actions that aim at promoting the use of MedWet tools for the benefit of wetlands conservation (transfer f expertise and support of CPs, NGOs and wetlands users), and 

· Capacity development actions that aim at the further development of tools and the reinforcement of MedWet’s network. 
A right mix of these two strands must be on the basis of MedWet’s programme development, and ideally each proposal developed must address both needs.

 

Practical guidelines (to be developed in detail) for MedWet’s programme should include:

· Establishment of MedWet’s programme strategic priorities for action. This will allow better alignment of the network’s efforts and to avoid an opportunistic, donor led approach to programme development. 
· Development of specific criteria for the use of the MedWet label. These could include for example the coherence with the strategic objectives and priorities,  the promotion of the MedWet tools, the use of the expertise that exists within the network (especially in the sense that the development of actions must secure the participation of all partners from the early stages, to avoid the creation of employer/client relationships within the network, with the inevitably ensuing problems in the allocation of time and resources), and the appropriate mix of outreach and capacity development actions. 
· Project concepts. Based on the above principles, develop a set of priority action concepts to be used to reach out to donors (an idea strongly supported by the Ramsar Bureau programme development officer – A. Lambert). 
 

It was also agreed that the concept of Activity Cards, for the concise description of MedWet activities (in execution / in development / concepts) and their status will be revised by the MW/CU.

 

Finally, under this agenda item a number of priorities were mentioned by different participants for consideration when developing the strategic priorities of MedWet’s programme (presented in Annex VII). 

 

Agenda item VII: Work programme

 

Under this agenda item a brief presentation of the MW/CU workplan was done by the MedWet coordinator. The objective was to provide information to the network and streamline the MW/CU activities with those of the centres that might not be known to the CU.

 

A revised copy of the MW/CU workplan, incorporating the comments of this item will be circulated separately.

 

Agenda item VIII: Audit

 

The Terms of Reference for the audit on MedWet were presented by the Coordinator. The audit will be carried out by the MedWet Coordinator as requested by the EU MedWet members, in view of the upcoming extraordinary Standing Committee meeting and the COP8, with the final goal to demonstrate to the CPs the value-added of MedWet and the necessity for its continued support.

 

In the presentation it was explained that the audit will not be limited t an assessment of the past and presentation of the strategic objectives for future action, but most importantly the necessary structural arrangements will be identified and proposed, aiming at reinforcing MedWet by creating a lean, efficient and productive structure.

 

As part of the audit report, the proposed core budget for the operation of MedWet will be presented, along with the proposed solution(s) for its coverage by different sources.

 

One point that prevailed in the discussion that followed was that as the audit will be carried out internally by the coordinator, it should be seen as a management re-engineering process rather than an audit process (with the traditional sense of the term implying an external control). 

 

In addition, and in order to reinforce the global acceptance of the process, it was proposed that the Coordinator, upon completion of the report undertake a tour of missions in the EU MedWet countries, to present and discuss the report with the responsible authorities.

 

Finally, the discussion that took place concerning the possible scenario for securing the funding of MedWet in the future will be reviewed with the Secretary General of the Convention.
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Meeting agenda and List of Participants 

 

Presentation of the new Portuguese Wetlands Centre

To be done by the representative of the Centre.

 

Presentation and Information on the North African Wetlands Network

To be done by the Coordination Unit 

 

Inventory Working group

Discuss and take any necessary decisions following the working meeting in Lisbon (20-21 February). The main issues concerning the MedWet Inventory Working Group are:

        Distribution and use of the MedWet Inventory methodology and Dbase

        Progress on MW Inventory

        TORs and Work plan of the IWG

        Funding

 

Editorial board

Review the status and work of the MedWet Editorial Board, and develop a coherent plan for the different MedWet editions. The issue of the MedWet web site is related to this agenda item, as it has a direct relation to the MedWet Newsletter.

        TORs and workplan of the MedWet Editorial Board

        Review of publications (existing, in progress, planned)

        Policy for dissemination of MedWet Publications

        Newsletter and Web site.

        Funding

 

Preparation and presence of MedWet at Ramsar COP8

Review the proposed presence of MedWet at COP8, and prepare a detailed plan of activities for the preparation. Identify the role and input of MedWet partners in this process. Identify the funding needs and potential sources.

 

Programme development (MW CU and centres)

Discuss the programme development of the overall MedWet Network. This should be an opportunity to review the current and planned activities and project proposals of the Coordination Unit and all the Centres, in order to come up with a coordinated / collaborative programme, incorporating the funding needs identified in previous items. The representatives of the Centres will be requested to make a brief presentation of their programme in this session. 

 

Coordination Unit work programme 2002

Discuss the proposed workplan of the Coordination Unit for 2002, and develop a coherent programme incorporating the input, activities and needs of the Network.

 

Audit

The MedWet Coordinator will present and discuss the Terms of Reference of the Audit that he is carrying out for MedWet, which will constitute the basis for the continued support of the initiative by the Mediterranean EU countries. Along with the presentation of the TORs, the basic principles and axes for the operation of MedWet for the future will be discussed, in order to develop a commonly accepted view.

 

Timetable

 

	Session
	Day 1:  11 March 2002
	Session
	Day 2: 12 March 2002

	I

09:30-10:30
	- Opening of meeting / welcome

- Presentation of Portuguese                                                       Wetlands Centre
	V

09:30-10:30
	 

COP8 preparation

	 
	Coffee break
	 
	Coffee break

	II

11:00-13:00
	 

- North African Wetlands Network

- Inventory Working Group
	VI

11:00-13:00
	 

Programme development

	 
	Lunch
	 
	Lunch

	III

14:00-15:30
	 

Inventory Working Group
	VII

14:00-15:30
	 

Work Programme

	 
	Coffee break
	 
	Coffee break

	IV

16:00-18:00
	 

Editorial Board
	VIII

16:00-18:00
	 

Audit

	 
	Dinner
	 
	End of Meeting


 

 

 

 

List of Participants

 

	Name
	Institution

	Spyros Kouvelis
	MedWet Coordination Unit

	Nejib Benessaiah
	MedWet Coordination Unit

	Thymio Papayannis
	MedWet Coordination Unit

	Maria Anagnostopoulou
	MedWet Coordination Unit / EKBY

	Carlos Villalba
	MedWet Coordination Unit / Ramsar Bureau

	Jean Jalbert
	TdV

	Pere Tomas Vives
	TdV

	Lamia Mansour
	TdV / MedWet Coast

	George Zalidis
	EKBY

	Thanasis Partozis
	EKBY

	Nikos Kontos
	EKBY

	Maria Jose Vinals
	SEHUMED

	Maryland Morant
	SEHUMED

	Joao Carlos Farinha
	ICN/CEZH

	Paula Araujo
	ICN/CEZH

	Luis Costa
	Consultant / WI
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A. EKBY’s presentation on its actions within MedWet and Inventory (Word document)

 

EKBY’s ACTION PLAN 2002
 

EKBY’s activities related to wetland conservation in Mediterranean  

 

ECOS-OUVERTURE: Promote the use of natural systems in the treatment and reuse of wastewater – exchange of experience – co-operation among EU and non EU states
Integrated Management of European Wetlands – IMEW: Contribute to the sustainable use of European wetlands through the integration of participatory appraisal research methods in the decision – making processes in the community level
EVALUWET: Improve the management of wetlands within Europe by facilitating their integration into river basin based management, as defined in the Water Framework Directive
SPIN: Develop and test an Earth Observation based and spatial explicit indicator System in order to support monitoring and management for protected sites of European importance
EQUAL: Project within the EU Initiative “equal”, aiming, among others, at the training and development of professional qualifications for potential managers of protected areas

LIFE – Nature project: Conservation actions to maintain the high value of lakes Cheimaditida and Zazari

Lake Karla: Continuation of EKBY’s involment in restoration of lake Karla 
 

EKBY’s MedWet activities (Participation)

 

Participation of EKBY in MedWet/Com meetings

Promotion of the activities that take place in Greece in the framework of MedWet Initiative and in MedWet Technical Network

 

Participation of EKBY in COP 8 meeting

STRP - technical sessions 


(a) Wetland inventory 


(b) Water management


(c) Preparation of Wetland Restoration workshop

     Presentation of MedWet Database 

     Stand shows 


(a) MedWet Technical Network activities 


(b) activities of Greece for the conservation of wetlands

 

Participation of EKBY in STRP

 

Participation of EKBY in the ΜedWet Technical Network

Development and implementation of know-how

     Inventory of wetlands

     Rehabilitation of wetlands

     Conservation of wetlands resources

     Management of water resources
    
Participation of EKBY in IWG and MWD – TU

    Completion of the new version of MWD

    Communication and collaboration for the implementation of MW Inventory methodology

    Assist STRP for “Ramsar Inventory System”

    Contribution in the implementation of MWD in other countries (Mediterranean, Balkan, Black Sea, Caspian Sea)
 

EKBY’s MedWet activities
National participation of Greece in “Strategic Action Plan for the conservation of coastal and marine biodiversity in Mediterranean” (SAP-BIO) 
 

Assistance provided by EKBY to Hellenic Ministry for Environment,  Physical Planning and Public Works for the assessment of this Action Plan, that will be elaborated by the RAC/SPA 

 

EKBY’s MedWet activities: Albanian Wetland Inventory

 

Phase 1. Planning of the project

 

Action 1.1. Establishment of the Local Project Team in Albania (completed)

Action 1.2. Cooperation between EKBY and Albanian Project Team for the planning of the project (completed)

 

Phase 2. Preparatory work for purchase of  satellite images, classification and first identification of wetland sites

 

Action 2.1. Supply of satellite images (completed)

Action 2.2. Supply of software for the process of satellite images (completed)

Action 2.3. Processing of satellite images by EKBY’s experts (completed)

Action 2.4. Construction of preliminary map (completed)

 

Phase 3. Field work concerning the identification of wetland sites and completion of the inventory questionnaire

 

Action 3.1. Establishment of the Field Working Team (completed)

Action 3.2. Construction of questionnaire (completed)

Action 3.3. Guidelines for the completion of the questionnaire (completed)

Action 3.4. Translation of the questionnaire in Albanian (completed)

Action 3.5. Gathering of field data by Field Working Team (in progress)

Action 3.6. Completion of the questionnaires by the Field Working Team (in progress) 

 

Phase 4a. Processing and evaluation of descriptive information by the Albanian Expert Committee

 

Action 4a1. Establishment of Albanian Expert Committee (completed)

Action 4a2. General review of bibliography by the Albanian Expert Committee (in progress)

Action 4a3. Dissemination of questionnaire in pertinent Albanian Services, Organizations and other bodies (in progress)

Action 4a4. Gathering, completion and evaluation of the total questionnaires, finalization of data (in progress)

Action 4a5. Translation of the final data in Albanian (in progress)

 

Phase 4b. Processing of geographical information (from the finishing questionnaires)

 

Action 4b1. Processing of final geographic data by EKBY’s experts (future action)

Action 4b2. Dispatching of relative questionnaire fields with the final geographical data to the Albanian Expert Committee (future action) 

Action 4b3. Construction of final map (future action)

 

Phase 5. Establishment and development, in Albania, the MedWet Data Base for wetlands inventory

 

Action 5.1. Development of data base (completed) 

Action 5.2. Translation of the data base fields in Albanian (completed) 

Action 5.3. Establishment of the data base in Albania (completed)

Action 5.4. Training of Albanian staff (on going)

 

Phase 6. Import of wetlands data in data base

 

Action 6.1. Wetlands data entry in Albanian (future action)

Action 6.2. Wetlands data entry in English (future action)

 

Phase 7. Publication of the inventory results in Albanian, English and Greek

 

Action 7.1. Final report by Albanian Expert Committee (future action)

Action 7.2. Translation of documents in Greek (future action)

Action 7.3. Translation of documents in Albanian (future action)

Action 7.4. Editing and publishing of final results in Albanian, English and Greek. (future action)

 

EKBY’s MedWet activities: Project development

Trans-boundary collaboration for lake Dojran

Collaboration among Greece and the FYROM, under the auspice of Ramsar Convention and MedWet Initiative, for the conservation of Dojran lake

    Bilateral meeting in Thessaloniki (December 2001)

    Establishment of an adhok working group

    Collaboration for the development of a Master Plan for the management of the lake’s watershed and catchment basin
    Identification of possible sources for funding

Dissemination of MedWet tools

  Dissemination of MedWet Inventory method and MW Database in FYROM

  Assisting the Environmental General Agency of Libya in the preparation of a wetland inventory 

Contribution in the development of SMAP proposal

 

Investigation of funding for a proposal submission in MEDA Programme Development of integrated management plans within the context of sustainable water management in Mediterranean watersheds

 

EKBY’s MedWet activities: PUBLICATIONS

 

    Digital map featuring Ramsar wetlands in member states of the Mediterranean Wetlands Committee (completed)

    Publication of the MedWet Newsletter

    Publication on the Restoration of Mediterranean Wetlands

    Publication of the inventory results of Albanian Wetland Inventory

 

 

 

 

B. EKBY's Recommendations  

1.      Ways to enhance collaboration among members

Establishment of a common understanding with regard to collaboration on MedWet project development and implementation, which is considered essential for the function of the MedWet Technical Network. This understanding should be based on principles such as the following:

a.       All members are committed to promoting the dissemination and use of MedWet tools. Effective fulfillment of this commitment requires availability of recourses and depends on the priorities of the members according to their work plan.

 

b.      MedWet priorities should be taken into account in the design and development of a MedWet project.

2.      Criteria to be met for MedWet projects

Required

a.    To make the best possible use of MedWet methods and tools.

b.    To utilize the expertise of the MedWet Technical Network, when implementing wetland conservation actions. 

Recommended

a.                 To explore possibilities for further development of  MedWet tools

b.                To explore possibilities for the dissemination of MedWet tools

3.  Additional MedWet task

The MedWet scope is proposed to be broadened in order to include "water management" as a separate task.

4. Inputs to ToR of the Inventory Working Group and MWD Technical Unit

a.       The MedWet Database (MWD) is made available free of charge by the Ramsar Bureau and the MedWet Coordination Unit. 

b.      The MWD Technical Unit undertakes the task of maintaining records of MWD users. 

c.       EKBY owns the source code of the software programme.  

d.      Revisions, upgrades and adaptations of the MWD (e.g. end user requirements, new technologies, local language) should be considered in the context of ad-hoc agreement with EKBY.
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MedWet Inventory Working Group (IWG) & the MedWet Database Technical Unit (MWD-TU) WORK PLAN 2002-2003 

Goal

In order to achieve in the long-term a compatible inventory of all Mediterranean wetlands by 2010 (as in MedWet/Com 4, Conclusions, par. 15), the main goals are:

1. To guarantee standardization and compatibility in the use of the MedWet Inventory tools. 
2. To establish a consistent framework for continuously reviewing, updating and disseminating the MedWet Inventory tools. 
Objectives

1. To finish the version 3.0 of the MWD. 
2. To promote and disseminate the MedWet inventory tools. 
3. To provide training and technical support to users. 
4. To make available existing data on MWD format from different countries. 
5. To review and update the tools. 
6. To secure funding and resources. 
 

Activities

1. To finish the version 3.0 of the MWD

1.1.       IWG to send comments on the beta version of MWD to EKBY (end April 2002).

1.2.       To translate the labels into French (TdV) (end April 2002).

1.3.       To circulate the final version of MWD and check-list of comments for validation by the IWG, EKBY (end June 2002).

1.4.       To propose the budget for developing the MWD manual and circulate the proposal through potential donors (MedWetCoast, others?), EKBY (end March 2002).

1.5.       To produce and incorporate MWD 3.0 manual in English, EKBY (end June 2002 for a first draft). – depends on funding
1.6.       To produce a registration form and legal terms for using the database, EKBY (end June 2002).

1.7.       To incorporate in the CDs the digital format of the manuals of the MedWet Inventory tools, EKBY (end June 2002).

1.8.       To have final validation of the database, the MWD manual and the registration form and legal terms by the IWG, CEZH (end July 2002).

1.9.       To translate and incorporate in the CDs the MWD manual in English, French and Spanish, EKBY + ??? (Sept 2002). – depends on funding
1.10.   To design the CD including the database and manuals, the cover and to make 100 copies, EKBY (Sept 2002).

1.11.   To present the final version of the MedWet Database at the Ramsar COP8 and distribute it to Mediterranean countries and others upon request, EKBY (Nov 2002).

 

2. To promote and disseminate the MedWet inventory tools

2.1.       To promote the use of the MedWet Inventory methodology among countries in the Mediterranean region, CEZH, EKBY, TdV, MedWet/CU (ongoing).

2.2.       To disseminate the overview about the use of the MedWet Inventory methodology (see 5.1), through the MedWet web site, MW/CU (Oct 2002).

2.3.       To ensure that the MedWet Inventory manuals are accessible through the MedWet web site, MW/CU (Oct 2002).

2.4.       To present the MedWet Inventory System and its use in the Mediterranean at the Ramsar COP8, CEZH and TdV (Nov 2002).

2.5.       To disseminate the MedWet Inventory manuals upon request (it would be good to know who has a stock and how many copies are left), CEZH, TdV (ongoing)
2.6.       To organize a side event during COP 8 to coordinate all the presentations (MWI methodology, MWD, its use…), CEZH (Nov 2002) 

2.7.       To produce a MedWet Habitat Description System practical guide, CEZH (May 2002).  (I think that this should be moved to 5)
 

3. To provide training and technical support to users
3.1.        To provide assistance to the MedWet Coast project on the use of the MW inventory and mapping tools, CEZH & IWG  (end 2003).

3.2. 
To ensure liaison with the MedWet/Regions partners for the work on inventory that will be carried out under this project, TdV, CEZH (ongoing). 

3.3. 
To undertake a preparatory mission to develop a proposal to assist Libya in the national wetland inventory, MW/CU (end March 2002).

3.4.    To provide technical support to countries/organisations willing to use the MedWet inventory system (priority will be given to Mediterranean countries), CEZH, EKBY, TdV, MedWet/CU (ongoing).

3.5.   To attend a meeting with DGCN in Madrid to discuss possibilities about the use of the MWD for the Spanish wetland inventory, CEZH, MedWet/CU, TdV (May 2002).

 

4. To make available existing data on MWD format from different countries

4.1. To gather existing data on MWD format from different countries (Portugal, Greece, Slovenia, Morocco, Albania, France…), CEZH with technical assistance from EKBY (Oct 2002).

4.2. To present the preliminary inventory of Mediterranean wetlands to COP8, as part of 2.4, CEZH and TdV (Nov 2002).

4.3. To continue gathering the data on MWD format from other countries, CEZH (2010 for all countries; tri-annual updates for available data).

 

5. To review and update the tools

5.1.   To update the overview about the use of the MedWet Inventory methodology in the Mediterranean countries, CEZH with the assistance of TdV (Oct 2002).

5.2. To assess the needs for revising the MedWet Inventory methodology and manuals, CEZH (Feb 2003). (if we wish to launch a new project in 2003, this assessment should be completed at an early date)

5.3. To present the assessment of the needs for revising the MedWet Inventory methodology and manuals at MW/Com 5, CEZH (spring 2003). 

5.4. Report on the use of satellite images for producing a preliminary wetland map, EKBY and MWCoast (Dec 2002).

6. To secure funding and resources

6.1.
Develop and approve the Work Plan for 2002-2003, IWG  (end April 2002).

6.2.
To hold a meeting of the IWG around MW/Com 5, IWG (spring 2003).

6.3.
To identify and seek sources of funding for the projects and tasks for implementing the IWG Work Plan, MW/CU with the assistance of the IWG (during 2002).

Report on the status of use of the Inventory tools and MWD


Annex IV 

Concepts for the future of the MedWet website and the MedWet Newsletter 

 

MedWet Web Site

Concept by Panayotis Vroustouris, webmaster, and Maria Anagnostopoulou, Communications Officer

The current MedWet website covers the period 1999-2001. Based on advanced web programming techniques and a solid information structure, it offers a satisfactory network presentation of MedWet themes, projects and topics.

As the MedWet Initiative now grows and changes and considering the needs of a more flexible, fast loading site with impressive appearance and applications, the MedWet website has to be redesigned and enriched with new material, techniques, attractions and advantages for the visitors.

The suggested modifications and additional applications for the new site (http://www.medwet.org/) are the following:

a)      Reconstruction of the home page and navigation menu:

The home page has to be reconstructed to a modern form, according to the new trends of information architecture and web presentation. Moreover the navigation menu needs new scripts in order to present globally the whole site and facilitate information flow.

b)      Enrichment and promotion of the pilot programme “Photo Gallery”:

The MedWet web site includes the pilot programme “Photo Gallery” for image presentation. This application displays MedWet photos via static as well as interactive mode. Static mode is based on pop-up lists where pictures are separated in units, according to the project associated. The visitor can download and save the photos at will. Interactive mode offers a dynamic photos display with special effects but prevents downloading. Photo Gallery must contain a wide range of MedWet images, which point out the ethnic nature of the MedWet initiative. 

It is suggested that the members of the editorial board, among their other duties, will be responsible for the collection of photos from their countries or from any source readily accessible to them, and for the delivery of these photos together with their legends and other data (date, photographer etc), in the form of electronic archives, to the Communications Officer. The medium-term objective, apart from adding an impressive attraction to the website, is to create a satisfactory (in terms of quantity as well as geographical, thematic and wetland-type representation) photographic collection. The on-line presentation of the photo-gallery will be updated at specific intervals, “borrowing” items of this collection. The MedWet Co-ordination Unit will be authorized to use items of this collection in MedWet publications, the Newsletter or in any other activities directly related to the MedWet spirit and mission. Any MedWet partner will also be eligible to request the use of specific photos for directly associated activities.

c)      Installation of the MedWet Forum
 
Communication and fast information exchange among persons involved in MedWet initiative require an open, web-based communication tool (MedWet Forum). This programme should be accessed only by authorized persons, which can publish messages directly to the web page, using their own login name and password given by the Webmaster. This technique is quite faster than using e-mail and mailing lists, since it uses the same protocol as the web site. This Forum can be the ground for intra-MedWet (and possibly beyond that level) communication, in order for individuals involved in the initiative to share ideas, seek potential partners for project proposals, as well as seek and provide advice on several issues related to the Mediterranean wetlands. The nature of these issues may be purely scientific-technical, or more theoretical, always concerning wetland issues. An estimation for the maximum number of authorised users for the first year of the Forum’s operation is around 150-200. 

d) 
Installation of a collection of short videos
The era of the digital camera, gives us the opportunity to create a collection of short videos related to MedWet themes in general, e.g. of meetings, events, activities, projects, landscapes, sites, etc. Such an application is thought to offer the visitor a new impressive attraction, at the same time bringing him somewhat closer to the real, versus the virtual, people, wetlands, meetings, etc. The video archives should be relatively short (about 30 seconds) to avoid downloading frustration. 

d)      Establishment of a new menu item “Wetlands and Culture”

In agreement with the current Ramsar trend, this web space will include a collection of material directly related to the cultural values of Mediterranean wetlands (on-line documents, advertisements of books, photos, videos, bibliographical reviews, and even less scientific (though certainly attractive) items, such as legends, mythology, folk songs and poetry, human customs, traditions, etc). 

 

Important note on the dynamic nature of the website 

The website can only turn into a really vivid, modern and useful communication tool, if ALL people involved or interested in MedWet share the responsibility for its constant enrichment and updating. Therefore, it is proposed that the Editorial Board undertake to ask for and gather material for the website from any source they judge (or there may be a thematic / geographical allocation among the members of the Board) and then pass it to the Communications Officer (CO) with a recommendation with regard to its location in the website. 
The CO together with the webmaster will then make sure it has the appropriate format and it reaches the right place in the site. Independently and in parallel to whatever material the Editorial Board delivers to the CO, interested individuals may as well sent their material (documents, videos, photos) directly to the CO, together with explanatory notes and full contact data. 
MedWet Newsletter

Concept by Maria Anagnostopoulou, Communications Officer

Based on the fact that the MedWet website will be more frequently updated and more dynamic that it has been in the past, it is proposed that the Newsletter is published twice a year. Therefore its character should not so much be oriented towards spreading the news within the MedWet world, since this task will be performed by the website. Each MedWet Newsletter can then be articulated around a major thematic article of high interest to the Mediterranean, similarly to issue No 15 which included the extensive article about the Mediterranean salinas. This shift does not by any means preclude the publication of articles related to meetings, congresses and other relevant events, but it does mean that the character of these articles will change. 

 

For the above reason, the MedWet Newsletter might have to be re-named so that the new name is more indicative to its new character. 

 

Until further funding for the publication of the Newsletter is ensured, it is proposed to maintain the current layout and length. 

 

Annex V

MedWet publications planned / in progress
	Responsible
	Publication
	Status

	 
	 
	 

	EKBY
	Wetlands restoration
	Comments expected by 10 Apr.

	EKBY
	Albanian wetlands Inventory
	Draft by end of year

	SEHUMED
	Cultural values
	Draft in Spanish ready

	SEHUMED
	Sustainable tourism
	Draft in Spanish ready

	TdV
	Conserv. of amphibians & reptiles
	Under MW/Coast

	TdV
	Conserv. of riparian forests
	Planned for end 2002

	TdV
	Integrated Management of Wetlands
	Planned for early 2003

	CEZH
	Book on wetlands typology
	 

	CEZH
	Book on classification system
	 

	MW/CU
	Book on MedWet for COP8
	2nd draft ready, co-funding to be identified


Annex VI

Workplan and Timetable for the preparations on MedWet Preparations for COP8 

BASED ON THE REPORT MADE BY JEAN JALBERT ON THE “MEDWET INFORMAL MEETING” 17 OCTOBER 2001, BLED, SLOVENIA. 
1. Assessment of the status of Mediterranean wetlands

The MedWet Operational Plan needs to be established on the assessment of the status, trends and challenges for the Mediterranean wetlands.

This assessment is supposed to be updated regularly (at least every 3 years). For the first time, it is unlikely to be possible, mainly due to time constraints, to undertake a thorough assessment. 

It is therefore proposed to limit it to a review / synthesis / analysis of the 25 Mediterranean national reports, to be undertaken by Carlos Villalba. These reports are supposed to be sent to the Ramsar Bureau not later than end of February 2002. 

It is also proposed that MedWet partners willing to assess specific wetlands (e.g. WWF), might undertake it separately (not on behalf of MedWet)

2. Achievements and lessons learned from the past 10 years of MedWet

The MedWet presence at Ramsar COP8 should rely on 3 outputs:

         A booklet to be widely distributed during COP8

         An exhibition to be displayed during COP8

         A resolution on the regional collaboration model proposed by MedWet

The booklet (30 to 40 pages), co-ordinated by Thymio Papayannis with various contributions from MedWet partners, should have 3 main parts 

1.      A brief history of MedWet

2.      Few selected MedWet “success stories”

3.      Lessons learned; How MedWet can be a model for other regions, and what are the challenges for the future?

Thymio Papayannis to propose an outline and circulate it to the MedWet team. The text should be completed by March 2002.

The exhibition should follow the same lines (format to be defined). 

The resolution should focus on “how can the experience of MedWet serve as a model for collaboration in other regions” 

 

3. MedWet Side events at COP8

a)       Request for the side event “Informal MedWet/COM Meeting” has been already made by MedWet Coordination Unit (see copy of RAMSAR COP8 side events register at the end of this document).

b)      Evaluation of the proposal of another side event to present the “MedWet Inventory Tools, including the launching of MedWet Database”

 

4. Review of the conclusions of MedWet/COM4 about the Mediterranean presence at COP8

Some of the proposals made there are already included above, but others shall be evaluated in light of the current situation.

 

Workplan and Timetable for the preparation of MedWet’s presence in COP8

It was agreed by all the participants in the meeting that the basic messages to be shown at the COP are:

     A network has been built 

     A series of tools have been elaborated to assist in wetland conservation

     Sustainability issues are an essential part of the strategy 

     Work has been carried out at two main levels: national (wetland policies) and wetland sites (inventory, management, etc.) 

The main pillars of the presence in COP8 will be: side events, the assessment of the status of Mediterranean wetlands and a permanent exhibition/stand.

1. Side events at COP8

The presentation of the following side events at COP8 was agreed:

a.       Informal MedWet/Com Meeting. Responsible: MedWet Coordination Unit.
b.      Tools for sustainable tourism management in wetlands. Responsible: SEHUMED

c.       MedWet Inventory Tools: Presentation of the MedWet Inventory System and its use in the Mediterranean; presentation of the preliminary inventory of Mediterranean wetlands; Launching of MedWet Database 3.0. Responsible: CEZH, with inputs from EKBY and Pere Tomas.
d.      Wetland Restoration. Responsible: EKBY

2. Assessment of the status of mediterranean wetlands

The contents of the assessment as well as the potential sources of information were discussed. Even when this subject needs to be more thoroughly analyzed, the sources of information for the assessment were established as:

a.       The book “A mediterranean wetland adventure”, prepared by Thymio Papayanis

b.      Compilation of activities done in the past and being done throughout the Mediterranean.

c.       Compilation of projects and funds devoted to wetland conservation in the Mediterranean during the 10 years of MedWet Initiative (to be prepared by MedWet CU).  
d.      Information obtained from the analysis of COP8 National Reports for the implementation of the Ramsar Convention for those Ramsar Contracting Parties which are also MedWet members (to be prepared by Carlos Villalba, Ramsar Convention Bureau).

It has to be noted that —due to the format of the National Planning Tool and the fact that the reports might depict a “institutional view” of the implementation of the Ramsar Convention— the results of this analysis will probably not represent ‘per se’ an “assessment of the status of Mediterranean wetlands”, but an “assessment of the way the Ramsar Strategic Plan has been implemented in the Mediterranean countries since COP7”. 

The raw output will consist in a statistical analysis of the 62 actions addressed to Contracting Parties in the Ramsar Strategic Plan showing the status of the implementation of these actions in the 25 MedWet/Com countries. The conclusion was that the convenience of using this information for the “assessment of the status of Mediterranean wetlands” will be evaluated once the results of the analysis are available (mid-June).  

It was also suggested that, in any case, this analysis might constitute a good background information to discuss in the next MedWet/Com meeting (Spring 2003) the achievements in wetland conservation and wise use in MedWet/Com countries and the key areas in which the national strategies for wetland conservation need to be improved in the Mediterranean. 

 

The final format of the assessment was not fully clarified. A suggestion was made about the convenience of having a brainstorming meeting quite soon to further analyze this, but no dates nor participants were defined. Tour du Valat offered to host this meeting.

MedWet Exhibition at COP8

The contents and structure of a permanent MedWet exhibition during COP8 were agreed. In brief, the MedWet stand will consist in: 

        A big central map depicting the network (Countries, Centers, Sites, Activities, etc.) and the locations where the key areas/subjects –see below– are being applied

        A series of eight pannels with the MedWet Organigram, thematic maps (key areas/subjects -see below-, MedWet Centres) and explanatory texts

        An audiovisual presentation (slides and narration) about the history of MedWet, wetland policies and field examples 

        One computer with the MedWet Database v.3 to support the presentation of this tool at the COP. (NOTE: it shall be clarified the timing in which the computer will be active and who will be there assisting potential users)
        If there is enough space, some wetland products (pots, food, etc.) might be used as decorative elements for the stand.

NOTE: For the last two items, once the structure of the exhibition stands available at COP8 will be clarified at Ramsar, it has to be decided how they will be arranged. Maria Jose Vinals offered to contact with some companies in Valencia to estimate the cost of having the materials needed.

 

The “key areas or subjects” to be represented at the exhibition will be: national policies, research, training, inventory, management plans, cultural aspects, tourism management, transboundary cooperation, and resource mobilisation. 
Division of tasks

The table shows for each key area the MedWet Centres in charge of providing the necessary information (text, photos, graphical information); if more than one is involved, the coordinator of each particular area is bold italics.

	Key Areas/Subjects
	Information to be provided by

	National Policies
	MedWetCoast

	Research
	TdV

	Training
	TdV, SEHUMED, MedWetCoast

	Inventory
	CEZH, MedWetCoast, EKBY

	Management plans
	MedWetCoast, TdV

	Cultural aspects
	SEHUMED, MedWetCoast

	Tourism management
	SEHUMED

	Transboundary cooperation
	MW/CU, EKBY, MedWetCoast

	Resource mobilisation
	MW/CU


Nejib Benessaiah (MW/CU) will: 

        Be the contact point for the exhibition preparations 

        design the stand and the audiovisual with the information provided by the centers

        integrate the information provided by the different centers for panel contents, make-up and circulate the panel layouts and send final layouts to CEZH 

        integrate the information provided by the different centers for the big map and send it to CEZH 

CEZH will make-up and circulate the big map and other maps needed in the panels with the information integrated by Nejib Benessaiah. CEZH will also print the final map and final panel layouts.

All texts (body text and labels for the maps) will be prepared in English. Later on, it will be translated to Spanish (by Carlos Villalba / SEHUMED) and French (by TdV)

 

	Deadlines for the production of Map and Panels Task
	Deadline

	All information for the big map, texts, graphics and photos sent to Nejib Benessaiah (NB) for integration (Centers)
	End April

	Information for the big map integrated and circulated for comments (NB)
	Beginning June

	Panels design (in English) finished and circulated for comments (NB)
	Beginning June

	Comments about information for the big map incorporated and final data sent to CEZH for map production (NB)
	Mid June

	Comments to panel layout incorporated and final panel layout circulated for revision (NB)
	Mid June

	Final map design circulated for comments (CEZH)
	End June

	Comments about map layout received and final map layout made (CEZH) 
	Mid July

	Final panels texts and map labels sent for translation (NB, CEZH)
	Mid July

	Translations to Spanish and French made (C.Villalba, SEHUMED, TdV)
	End July

	Texts in the three languages incorporated to panels and big map. Final panels and big map layout circulated to all partners for last revision and approval (NB, CEZH)
	End August


 

Annex VII

Programme Development

Proposed items for consideration in developing MedWet strategic priorities for action 

NB: The items presented below are the result of the on-going brainstorming during the discussion on Programme development. They do not constitute a de facto priority in any way and in any case must be considered within the broader context of the strategic priorities of MedWet and the Convention, as expressed in the respective Strategic Action Plans.

· Application of wetland inventory tools and further improvement. Outreach and assistance to users. 
· Identify next targets for dissemination of tools, development of collaboration with new countries (e.g. Syria, Turkey) 
· Assessment of the situation of wetlands in the Mediterranean 
· Develop NGOs network 
· Develop sites network 
· Development of new MedWet tools, adapted to the needs that emerge as a result of the application of the Water Framework Directive of the EU (60/2000) 
· (Following previous point): Development of Management Plans of wetlands on the basis of the catchment basin approach. 
· Development of tool for recreational (tourism) use of wetlands 
� This document is an appendix to the Terms of Reference of the IWG and the MWD-TU.





