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9th Meeting of the Mediterranean Wetlands Committee

Doc MWC9.8 
MedWet Steering Group matters
1. Operation of the Steering Group
The activities of the Steering Group since MedWet/Com8 (rome-Frascati, Italy July 2007) have been included in the report presented by the MedWet Secretariat (see DOC MWC9.3).

During this 15-month period the Steering Group, in spite of various difficulties, has been able to carry out the tasks mamdated to it by MrdWet/Com8 and particularly:

· Ensuring a smooth transition of the MedWet Co-ordination after the resignation of Spyros Kouvelis;

· Supervising the completion of all projects in which MedWet was involved;

· Resolving cash flow problems;

· Developing with the assistance of the MedWet Scientific and Technical Team of a 25-year Strategic Vision and Work Plans, for the MedWet Initiative.

MedWet/Com is requested to assess the performance of the Steering Group and to indicate areas of future development.
2. Structure and membership of the Steering Group

The membership of the Steering Group, as approved by MedWet/Com8, is indicated in the table that follows. The only change that occurred during the last 18 month, is the replacement of Mr. Ammar Boumezbeur by Ms Ghania Bessah, as representative of the African region in the MW/SG. Ms Bessah is working in the Nature Conservation Department at Direction Générale des Forets, Algeria.

	SG Members
	Organisation / Country 
	Region/Centres/IOPs

	Oliviero Montanaro
	MoE/taly
	Europe

	Ghania Bessah
	DGF/Algeria
	Africa

	Nabil Assaf
	MoE /Lebanon
	Asia

	Jean Jalbert
	Tour du Valat/France
	Mediterranean Wetland Centres

	Francesca  Antonelli
	WWF International
	International Organisation Partners


Although this membership is valid until MedWet/Com10, MedWet/Com9 may consider changes that it considers appropriate.

3. Mandate on specific matters
In view of the limited amount of time allocated for the 9th Meeting of the Mediterranean Wetlands Committee (three hours, 13:30 – 16:00, on 28 October 2008, at Changwon, Korean Republic), it is not possible to discuss in the Committee a number of issues, including detailed or secondary ones. These are specifically the following:

· Proposal for the restructuring of the MedWet Secretariat, on the basis of the strict respect of the framework budget approved by the MedWet/Com8, with reduced staff costs, while achieving greater effectiveness.
· Terms of reference for the MedWet Co-ordinator and the Secretariat staff after the restructuring.

· System (including forms) for the yearly evaluation of the Medwet Co-ordinator and the Secretariat staff.

· Detailed yearly budgets for the period 2009-2012

· Travel plans of the Secretariat

· Process for changing the Secretariat legal status, from a Greek association to an international organisation.

All these issues have been studied by the Medwet Co-ordinator and concrete proposals are available.

It is suggested accordingly that the MedWet/Com9 mandates the Steering Group, to examine the above issues in depth and to take decisions on them before the end of 2008, so that they can be implemented from January 2009. The Committee should be kept informed on progress made on these issues by written reports of the Steering Group Chair.
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