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Report of the MedWet Secretariat November 2005 to May 2007
This report provides information on the work of the Mediterranean Wetlands Initiative since the 7th meeting of the Mediterranean Wetlands Committee (MedWet/Com7) in Kampala, Uganda (November 2005), through the Extraordinary Mediterranean Wetlands Committee meeting (MedWet/Com Extra) in Tirana, Albania (June 2006), to the present. In particular the report concerns the operation of MedWet and the results of its work, and notably that of the MedWet Secretariat (formerly MedWet Coordination Unit), in the region. It has been prepared by the staff of the Secretariat (without the existence of a Co-ordinator).

1. 
MedWet Secretariat - Current situation

1.1 
Staff
The MedWet Secretariat has been operating with the staff structure approved by COP8 Resolution VIII.30, as follows:

MedWet Coordinator

Mr Spyros Kouvelis (resigned end February 07, effective April 07 – post to be advertised)
MedWet Policy Advisor
Mr Nejib Benessaiah
MedWet Programme Development Officer
Ms Aspasia Dimizas
MedWet Communications Officer
Ms Sofia Spyrou 
MedWet Administrative Assistant
Ms Frosso Mantziou 
1.2 
Funding

The funds for the operation of the Secretariat, provided according to COP8 Resolution VIII.30 by the Greek Government, the MedWet countries and the Ramsar Secretariat, have been received as follows: 

- 
The Ramsar Secretariat contributions were received as planned. 

- 
As regards the funds from the host country (Greece), funds for 2005 were received at the end of that year and those of 2006 in October 2006. By the time of preparation of this report the MedWet Secretariat has not received the funds committed for 2007.

- 
Concerning the contributions from the MedWet countries, the MedWet Secretariat has to date received 98% of the budgeted funds for the year 2005 and 97% of the budgeted funds for the year 2006. For 2007, however, the Ramsar Secretariat has, until the day this report was written, received and transferred to the MedWet Secretariat only 31% of the budgeted amount of the countries’ contribution.

These results have contributed to a serious cash flow problem in early 2007.

1.3 
Legal status

In line with the decision of MedWet/Com Extra, which stressed “the urgent need to resolve the governance and legal status issues concerning the MedWet Secretariat”, legal advice was sought to determine possible solutions. The best among the options identified (until the Ramsar Secretariat obtains its own international legal status) was to maintain the existing not-for-profit society, modifying its statute in such a way as to ensure good governance, and changing the composition of its Board to reflect the composition of MedWet/Com (see also documents MWC8.5 and MWC8.6).

1.4 
Memorandum of Understanding

Signature of the MoU between the Ramsar Secretariat and the Greek Government for the hosting of the MedWet Secretariat for the triennium 2006-2008 is still pending. In practice, however, Greece continues to host the MedWet Secretariat and to finance its operation with 170.000€ a year, apart from its regular annual contribution.

2. 
General activities

2.1 
Secretarial activities

a. 
Meetings – Working documents

The MedWet Secretariat has provided secretarial services to the MedWet/Com, the MedWet Steering Group and the MedWet Scientific and Technical Team and, together with the respective hosting institution, has organised the following meetings: 

· MedWet/Com Extra – Tirana, Albania, June 2006

· MedWet/Com8 – Rome, Italy, June 2007

· 1st Steering Group meeting – Gland, Switzerland, December 2006

· 2nd Steering Group meeting - Rome, Italy, March 2007

· MedWet Scientific and Technical Team meeting – Thessaloniki, Greece, April 2006

· MedWet Scientific and Technical Team meeting – Thessaloniki, Greece, January 2007 

· Interreg CODDE meeting – Athens, Greece, February 2006

It drafted many of the working documents for those meetings and undertook their distribution to the meeting participants, as well as their dissemination after their finalisation and the completion of the meetings.

b. 
Audits
In July 2006 an auditor was appointed to check the accounting books of the MedWet Secretariat for 2005 and provide advice on how to establish a system that would allow both staff and any internal / external auditor to track readily any transaction, invoice and flow of payments. Following his recommendations, a monitoring mechanism was put in place that has contributed to increased clarity of the Secretariat’s finances.

In April 2007 a financial audit for the fiscal year 2006 was carried out and the resulting report was submitted to the Ramsar Secretariat. Its outcomes are being presented to the MedWet/Com through document MWC8.4.

2.2 
Networking

a. 
GWPMed
MedWet continued to participate in the Partnership Committee of the Global Water Partnership – Mediterranean as its member and also as leader of the Programme Component: 

‘IWRM PROGRAMS AND TOOLS DEVELOPED IN RESPONSE TO REGIONAL AND COUNTRY NEEDS, Output 2.1. Facilitate the development of the Water Dialogues in the Mediterranean,  Activity 2.1.1. Water, Food & Environmental Interaction’ 

b. 
SAP-BIO
As a full member, MedWet has attended the first two meetings of the Advisory Board of the SAP-BIO, co-ordinated by the Regional Activity Centre for Specially Protected Areas (RAC/SPA) in Tunis. 

MedWet provided the SAP-BIO programme with a list of its recent activities and products that have some link with the SAP-BIO objectives. Two important points are of a particular interest for MedWet: (a) the new concept called ‘Resource Allocation Framework’ could be an efficient instrument to identify the priority needs of the Mediterranean countries and (b) the transboundary and regional nature or interest is also an important goal of the MedWet Initiative.

From the last recommendations of the SAP-BIO Advisory Board, some are of a significant relevance for MedWet, such as the establishment of a consultation mechanism with the concerned countries to choose natural sites that would benefit from the PDF Full-size Project, the integration of the component “Synergy between partners” in the prepared regional proposals and the point “development of indicators to measure the success of the project components” that can benefit from the input of the Mediterranean Wetlands Observatory recently launched by Tour du Valat.

3. 
Programme development and implementation

In the section below are included projects that the Secretariat, not the whole of MedWet, has developed, participated in or managed.

3.1 
Programme development

During the period that this Report covers, the MedWet Secretariat was involved in programme development for 7 months (December 2005 – June 2006). From June 2006 to the present, the MedWet Secretariat devoted all its efforts to the financial management and reporting obligations of the Interreg CODDE and LIFE Zones Humides Maghreb projects and thus the Programme Development Officer was requested to contribute her full-time work to this task. During the 7 months that programme development took place, collaborations were undertaken to assist this effort in a number of MedWet/Com countries, such as: Algeria, Cyprus, Greece, Jordan, Lebanon, Libyan Arab Jamahiriya. In this framework, a partnership was established between the MedWet Secretariat and entities in Lebanon and Jordan for a twinning project (TwinMed) that was approved for funding in 2007. 

TwinMed Project
Project implementation of TwinMed was launched in the spring of 2007, under the title “Twinning of MedWet with SPNL and RSCN for capacity building.” The project is funded by the European Commission, DG-Environment and has a one-year duration. The project leader is the Society for the Protection of Nature in Lebanon (SPNL). The Royal Society for the Conservation of Nature (RSCN) in Jordan is a partner and the MedWet Secretariat is the mentoring partner through the technical expertise that the MedWet Scientific and Technical Team will be providing. The project budget is 54.522€ and its objective is to create twinning partnerships between an EU-based mentoring entity (MedWet) and two NGOs from non-EU Mediterranean countries (SPNL from Lebanon and RSCN from Jordan). Through these twinning partnerships, the goal of the project is to transfer expertise from MedWet towards the targeted NGOs, to enhance their capacity and effectiveness in conservation. Transferring knowledge in the scope of EU policies and directives and of the MedWet Initiative will be an objective extended to other recipients as well, through SPNL and RSCN in their respective countries. MedWet materials, which the project aims to translate into Arabic, will be disseminated to other MedWet countries. Apart from dissemination in print, an electronic version of the translated materials will be available to all of MedWet and to the general public.

3.2 
Programme implementation
a. 
LIFE-Zones Humides Maghreb Project
The Zones Humides Maghreb project (Protection and sustainable development of North Africa Wetlands) was a European Commission LIFE 3rd countries project; the lead partner was the MedWet Secretariat (then Coordination Unit), in co-operation with the following partners: Direction Générale des Fôrets, Ministry of Agriculture, Algeria / Direction de la Conservation des Ressources Forestières, Ministry of Agriculture, Morocco / Direction Générale des Fôrets, Ministry of Agriculture, Tunisia. Started on January 2004, the project has been terminated by 31 December 2006, despite a joint request of a 6-months extension of the project duration. After submission of the final Technical Report, the Secretariat is undertaking national audits of the project in order to finalise the Financial Report.
The LIFE 3rd countries project covered the activities of the North African Wetlands Network (NAWN) in the Maghreb countries with the aim to reinforce the capacity of wetlands management in Algeria, Morocco and Tunisia. Three wetland sites were chosen for its implementation: Reghaia (Algeria), Merja Zerga (Morocco) and Sebkhat El Kelbia (Tunisia) and the actions to be undertaken to achieve its objectives were:

· Support the organisation of the Focal Units in each of the three countries
· Train the technical personnel and site managers in the fields of wetland management and collection of data for monitoring
· Update the existing management plans of Merja Zerga, Morocco and Sebkhat El Kelbia, Tunisia
· Develop a management plan for Reghaia, Algeria
· Organise and implement a scientific monitoring programme for the principal ecological parameters for the three sites
· Establish and equip Environmental Education Centres in the three sites
· Develop and reinforce eco-tourism in the three sites
· Organise exchange programmes for the managers of the sites
· Organise exhibitions
The philosophy of the project was based on the establishment of a Focal Unit in each of the three partner countries, to constitute a platform of co-operation between three key sectors in the conservation and development of wetlands: public administration, non-governmental sector and academic and research sector. The project was implemented by the Focal Units in collaboration with the MedWet Secretariat as project coordinator, with Tour du Valat providing the external technical assistance for the management plans and the training sessions.

The partners integrated the activities of the project within the framework and pace of their own administrative systems. This was at the same time a positive element in terms of reinforcement of capacities, but also an impediment for the dynamism, the power to intervene and, eventually, the implementation of the project. 

In the case of Algeria, the collaboration experience between the Focal Unit, the Direction Générale des Forêts (DGF) and the scientists and technicians of the Centre of Reghaia, has been rewarded by the completion of a new management plan for the protected wetland. The co-operation of the national experts under the supervision of Tour du Valat, with the permanent staff of the Centre, made it possible to transfer a vision and practical tools, which will be essential for the after-project phase. The DGF will have to direct its efforts towards the establishment of an effective framework of dialogue, which would gradually integrate the local user groups and all the other stakeholders on the site.

In the case of Morocco and Tunisia it was expected that the activities to be implemented through external assistance (national and international experts, private consulting firms), would contribute to catching up with a part of the delays and serve to consolidate the assets of the co-operation inside the Focal Units and between them. This scheme could not be carried out; in Morocco the diagnosis was finalised but not validated by the technical assistance, nor discussed in dialogue with the local authorities of the site. In Tunisia, the studies remained at the level of the terms of reference. Bad institutional ownership of the project can be the major explanation of the slowness and difficulties encountered in the achievement of the diagnosis and the continuation of the management plan activities.

In a concrete way, the project has helped the partner countries to interconnect their networks of national competences, while involving: institutions of research and training, young researchers, environmental NGOs, users’ associations, civil servants of governmental departments and other important stakeholders.

Through the project, the public administrations have been urged to undertake the necessary steps that will enable them to continue their co-operation with the Focal Units, thus strengthening the North African Wetlands Network and making it an important asset in their participation in the MedWet Initiative.

b. 
CODDE Project
The MedWet - Réseau CODDE project (entitled “Réseau MedWet d’information et connaissance pour le développement durable des écosystèmes hydriques”), is a Community Initiative INTERREG IIIC South Programme. The duration of the project is three years (2005-2007) and the lead partner is the MedWet Secretariat, in cooperation with the following partners: the Goulandris Museum of Natural History-Greek Biotope Wetland Center (EKBY), Tour du Valat (TdV), the Institute for the Conservation of Nature, Portugal (ICN), the Regional Agency for Environmental Protection of Tuscany (ARPAT), and the Institute of Geography, University of Tartu (IGUT).

The total budget of the Operation is 1.461.075€, with a Community funding at 1.042.331,25€ (71,34%).  Overall, the project can be considered as a fundamental step towards the establishment of a dynamic mechanism responsible for evaluating the status and trends of wetlands in the Mediterranean region and Europe. The main activities undertaken during the reporting period (November 2005 - May 2007) include the following:

· Preparation of the pan–Mediterranean electronic database

· Development of the new version of the MedWet Web Information System

· Revision of the wetland inventory datasheets

· Revision of the MedWet remote sensing manual contents

· Development of a protocol for data exchange and access rights

· Updating of the project website

· Promotion of the project through articles in newsletters, newspapers and the GlobWetlands Symposium in Rome

· Organisation of three Workshops (February 2006, April 2006 and January 2007) for the presentation of the partners’ progress on deliverables and adjustments for effective continuation of the project

· Organisation of three steering group meetings (jointly with the workshops) for administrative and financial matters

The project is developing normally and no major problems are expected for its completion.

c. 
Water Dialogue in the Middle East and North Africa (MENA) Region Project
The project, funded by InWEnt-Capacity Building International, Germany (InWEnt) has encompassed the actions briefly mentioned below.

“Agriculture and Water”, Workshop at the University of Wageningen, the Netherlands (2005 – action completed): At COP9 in Kampala, discussions between the MedWet Secretariat and experts from the International Water Management Institute (IMWI) and the University of Wageningen, led to the organisation of an Experts Workshop held at Wageningen, the Netherlands. The workshop led to the establishment of the GAWI (Guidelines on Agriculture and Wetlands Interaction) project, which is expected to lead to the development of the relevant guidelines for Ramsar COP10.
Water dialogue in Morocco / Jordan (2005-2007 - in progress): the objective of the project is to engage local stakeholders involved in the management of water resources, and in particular in agriculture, to a dialogue-based planning for the sustainable use of water resources and the water ecosystems that depend on them. The work is carried out by local teams with the guidance and support of MedWet and InWEnt.

In Jordan, the Azraq Ramsar site has been chosen; the institutional partners are the Ministry of Environment, the Royal Society for Nature Conservation (RSCN) and IUCN-Wescana; the project will make use the Azraq Management Plan.

In Morocco the project focuses on the Sebou River basin; the Ministry of Environment and the Wilaya of Kenitra are the institutional sponsors of the dialogue, while the Agence Hydraulique du Bassin du Sebou is co-ordinating the dialogue implementation. The local dialogue in Morocco is based on the National Water Management Plan. 

In both countries local communities and local authorities around the selected wetland sites are the primary target group of this participative approach.

At the present stage, the Teams of Dialogue Facilitation are working with the aim to identify and analyse solutions before formulating, together with all the stakeholders, a plan of commonly agreed development. At the end of the planning process in November 2007, the scenarios and proposals for solutions and land use plans will be consolidated during a “Local Dialogue workshop on water, agriculture and interactions with the environment”. Efforts are being made to resolve certain problems that have appeared in the execution of the project.

4. 
Communication activities

Strengthening the performance of the re-designed website of MedWet as a source of information related to the work of MedWet was among the main achievements of 2005-2006. With the help of a new set of skills in website management and mastering of new tools and technologies offered by the website, launched in 2005, the efforts to promote the function of the website met with considerable success. The new website was successful in attracting more than 3500 visitors per month –the target set by the CEPA strategy– as well as achieving a strong continuous growth in that trend. An increase by over 500 visits per month in 2006 compared to 2005 was reported.

Also among the major achievements of 2005-2006 was the successful collaboration with the MedWet Partner Organisations and the Programme Development Officer for the development of the Communications part of new projects. Two new websites for the CODDE project, and the NAWN project were designed and launched to respond to emerging needs in MedWet. 

An area in which performance results were very strong was the hosting of events publicising the work of MedWet. The following major communication events were undertaken during this period:

· World Wetlands Day Film event involving the French Embassy, French Institute in Athens – February 2006 and 2007

· Joint press conference with the Rome-based centre of the Barcelona Convention – June 2006

· Awarding of the Ramsar/MedWet film prize at the Ecofilms Rodos International Film and Audio Visual Arts Festival (Ecofilms International Film Festival) – June 2006

· Presentation of the Mediterranean Environment Award with the Rome-based centre of the Barcelona Convention at the Ecofilms International Film Festival – June 2006

· Photographic exhibition: “Eden Marshlands of Mesopotamia”, involving Jordan and Greece – June-July 2006. 

Through these events the network of collaborators was broadened with major new partners in communication activities, including the Canadian International Development Agency (CIDA) and INFO/RAC, the Rome-based centre of the Barcelona Convention. Also steps were taken and new partners were mobilised within 2006 to prepare for World Wetlands Day 2007, including the public transport system of Athens, as well as four private businesses that sponsored WWD 2007 events. A point about the road that lies ahead to further strengthen the value of CEPA events: The coverage that these events offer to MedWet and the extent to which they promote the Initiative’s work can be considerably magnified, once their outcome and products are disseminated among MedWet partners, thus gaining greater recognition and support.

In addition, in order to promote information on the work of MedWet, the electronic Newsletter continued to appear throughout 2005-2007. Issued in English and French, it served to deliver important information on the work of the MedWet Team, the Ramsar Convention and the International Organisation Partners of Ramsar and of MedWet. It also helped promote the function of the website of MedWet by ensuring that links to the stories guided readers to the MedWet website.

Significant efforts were made to ensure the production and dissemination of MedWet publications by the MedWet Partner Organisations and other partners, in line with the Communications Policy. A number of publications were produced: 

· Catalogue of photographic exhibition “Eden Marshlands of Mesopotamia”

· Catalogue of Film Festival organised with the Embassy of France – French Institute for World Wetlands Day 2006 and 2007

· Outreach materials for parallel events organised by MedWet within the Ecofilms International Film Festival

In order to disseminate MedWet publications produced by MedWet partners, a number of them were uploaded on the website of MedWet and specifically:

· Mediterranean Wetland Inventory including: A Reference Manual Vol I-IV

· The Status of Wetland Inventories in the Mediterranean Region

· Monitoring Mediterranean Wetlands: A methodological guide

· Eden: Marshlands of Mesopotamia

· A Qualitative Assessment of the Status of Mediterranean Wetlands

In addition, steps were taken to ensure a close collaboration with the CEPA staff of the Ramsar Bureau. A regular contact was maintained between the MedWet and the Ramsar Secretariats with provision of news on MedWet to the Ramsar Secretariat and promotion of this information on the Ramsar website. Collaboration with the Ramsar Communications officer was also undertaken in the review of the MedWet CEPA Strategy in spring 2006 as well as in the framework of the Ramsar/MedWet Film award at the Ecofilms International Film Festival, which was jointly publicised on both websites.

Also a number of steps were taken last year to ensure progress in CEPA activities: (a) Regarding the MedWet CEPA Strategy, the process of developing a new communications strategy was undertaken in 2006 within the MedWet Communications Working group upon the expiry of the previous one. (b) Action was started to encourage a review of MedWet publications on inventorying cultural values of wetlands by the Ramsar Working Group on Cultural Values of Wetlands.

5. 
MedWet Scientific and Technical Team

The MedWet Scientific and Technical Team consists of the MedWet Secretariat and the MedWet wetland centres: currently these are ARPAT (Italy), EKBY (Greece), ICN/CEZH (Portugal), SEHUMED (Spain) and the Station Biologique de la Tour du Valat (France). 

The Team held meetings in April 2006 and in January 2007, both hosted by EKBY in Thessaloniki, Greece. The meetings discussed a number of project concepts, as well as directions for the collaboration between the centres and the MedWet Secretariat. The second meeting in particular focused on the results of the MedWet/Com Extra and in accordance with the decisions adopted there (see below), it developed, discussed and finalised the document “Modus operandi of the MedWet Scientific and Technical Team” appended as Annex I.

“11.
Also directs that the MedWet Technical and Scientific Team should, as soon as possible, develop a modus operandi for circulation to the MedWet/Com for approval.”

The MedWet Scientific and Technical Team also discussed the request of MedWet/Com Extra to “develop proposals for the establishment of an ad hoc Working Group to examine the establishment of standards, quality assurance and quality control for MedWet projects and programmes, for consideration by the MedWet/Com” and offered to be this Working Group, as it had the competence to establish those standards.

6. 
Steering Group – Establishment and meetings

The Steering Group was established by decision of the MedWet/Com Extra in Tirana, Albania, in June 2006; its membership, however, is still not fully defined, since the Asia and Africa regions have failed to nominate their representatives. Nonetheless, in order to allow the Steering Group to commence its work and undertake the tasks the MedWet/Com entrusted it with, the Ramsar Secretary General invited one MedWet Focal Point from each of those two regions to attend its meetings and act as a facilitator.

The Steering Group met twice, in December 2006 in Gland, Switzerland and in March 2007 in Rome, Italy. Its operation and activities are presented in document MWC8.3. 

7. 
Evaluation

In accordance with the decisions of MedWet/Com Extra, an independent evaluator was recruited by the Ramsar Secretariat (with funding provided by Luc Hoffmann and Italy) to carry out the first external evaluation of the Mediterranean Wetlands Initiative (MedWet), since its launch in 1991. The evaluation was conducted between January-March 2007 and addressed the relevance of MedWet to its members, as well as matters of governance and operational structure. A summary of this evaluation is presented in Document MWC8.4.

The report that resulted from this evaluation was released in April 2007 (in English) and was subsequently circulated by e-mail to all MedWet/Com members.

8. 
Conclusions 

The evaluation of the work of the MedWet Secretariat is the responsibility of MedWet/Com and the Ramsar Secretariat.

The staff of the MedWet Secretariat feel they should point out that, during the reporting period, and working under adverse management and financial conditions, they have tried their best to maintain the MedWet Initiative in a reasonable state of operation. They feel, however, that the following prerequisites are necessary to give new impetus to MedWet:

· Implementing a clear and decisive governance structure.

· Selecting a competent and dedicated Co-ordinator.

· Resolving the recurring cash flow problems.

· Applying a strict system of transparency and accountability in the management of the Secretariat and of all its activities.

· Working towards a satisfactory legal form for the Secretariat with an international character.

ANNEX I: Modus operandi of the MedWet Scientific and Technical Team (MedWet 


    Team)
ANNEX I

Modus operandi of the MedWet Scientific and Technical Team (MedWet Team)

1. This modus operandi establishes the ways and means of ensuring that the MedWet Scientific and Technical Team (MedWet Team) delivers the best available scientific and technical advice to the MedWet Initiative in the most efficient and cost-effective manner, through the collaboration of the MedWet Wetland Centres, the Ramsar International Organization Partners (IOPs), the MedWet Secretariat and other invited experts.   

Composition of the MedWet Scientific and Technical Team 

2. The MedWet Team members are the MedWet wetland centres that are members of the Mediterranean Wetlands Committee (MedWet/Com).  Each member of the MedWet Team shall be entitled to be represented at meetings by a Representative and an Alternate Representative. The Representative shall exercise the voting rights of a member. In his/her absence, the Alternate Representative shall act in his/her place.

3. The Ramsar IOPs shall also be invited to participate in the meetings and activities of the MedWet Team; however their participation will not affect the quorum. Each IOP shall designate a Representative and Alternate Representative who will act as the focal point of the MedWet Team.

4. The MedWet Secretariat participates as an ex officio member in the MedWet Team.
5. The Chairperson may invite to participate as observer in the MedWet Team meetings any other institution or person with substantial experience on wetlands, especially in the Mediterranean and/or scientific and technical issues related to the work priorities of MedWet.  

Chair and meetings
6. The MedWet Team is chaired in rotation by one of the MedWet Centres representatives. Each chairperson serves a term of one year. The MedWet Team decides the order of rotation in its first meeting after the adoption of the present Modus Operandi.  

7. The Chair shall preside at meetings of the MedWet Team, approve the provisional agenda, and maintain liaison with the members of the Team between its meetings. He/she shall liaise as appropriate and with assistance by the MedWet Secretariat with the Ramsar STRP Chair. 

8. The MedWet Secretariat shall ensure the organization of the meetings of the MedWet Team including the drafting of the agenda, the drafting / collection and circulation of the working documents. 

9. The Secretariat shall send on behalf of the Chair the call for each meeting to all members one month in advance, and distribute working documents 15 days in advance. 

10. The logistics of the MedWet Team meetings shall be undertaken by the host organization

11. The MedWet Team shall meet at least once every year and if necessary more often if resources permit. It shall also operate largely through e-mail and teleconference processes. If possible, meetings will be held adjacent to other MedWet meetings in which the MedWet Team members participate, so as to reduce travel and organization costs.

12. The time and place of the MedWet Team meetings shall be determined by the Chair in consultation with the MedWet Team members or other organizations willing to host the meeting and the MedWet Secretariat Co-ordinator.

13. MedWet Team members and Ramsar IOPs will cover their own travel and accommodation / subsistence costs for the meetings.    

14. A quorum of the MedWet Team meeting shall consist of 3/5 of its members. No decision shall be taken at a meeting in the absence of a quorum. Decisions of the MedWet Team shall be taken by consensus.  

15. A summary report of each meeting shall be prepared by the MedWet Secretariat within 15 days from the meeting and shall be communicated to MedWet Team members for comments to be provided within 15 days. Following this, the meeting report will be made available to all MedWet/Com members.

16. The MedWet Team will have English as a working language.  

Tasks of the MedWet Team

17. The MedWet Team shall provide the core scientific and technical input to the MedWet Initiative and contribute to the application of policies; the implementation of activities; building of technical capacity including inter alia the transfer of knowledge and expertise; and the development of projects in the Mediterranean region.

18. The MedWet Team shall contribute to the drafting and review of the MedWet Strategic Plan and Multi-year Work Plan prepared by the MedWet Secretariat and propose it for approval to the MedWet Steering Group and MedWet/Com.  

19. The MedWet Team shall review funding opportunities collected by the MedWet Secretariat with input from all MedWet Team members and decide on the basis of the MedWet Strategic Plan and Multi-year Work Plan on the development of new MedWet projects. It will proactively seek to use the MedWet Team members’ expertise and resources in the development of projects and funding proposals for their implementation.  

20. The MedWet Team shall seek contacts and develop relations with funding institutions in order to mobilise resources for the implementation of the MedWet Strategic Plan.  

21. The MedWet Team meetings will serve as an opportunity for MedWet Team members to exchange information on activities and results. The MedWet Secretariat will be responsible to make available this information on activities through the MedWet website and other communication tools as appropriate. 

Final provisions

22. This Modus Operandi shall come into force on adoption by the MedWet/Com.
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