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MEETING OF THE MEDWET STEERING GROUP

Thursday, 8 October 2015 

at the 

Ministry of Ecology, Sustainable Development and Energy (MEDDE), Paris, France
(List of Participants at the end of the document)

MINUTES
1. Welcome and opening of the meeting

The Chair, Adèle Veerabadren, welcomed the participants on behalf of the Ministry and declared the meeting opened at 10.00 am. 

2. Adoption of the agenda and programme of the day
(Doc. MedWet/SG/2015/1)

The draft agenda and programme were adopted. 

3. Update on the work plan and financial situation of MedWet in 2015 
(Doc. MedWet/SG/2015/2)

The coordinator introduced briefly the working document. After an exchange of views concerning a number of issues, in particular in relation to the wetlands inventory and the Ramsar Site managers’ network projects, and the 2015 budget, the following decisions were taken:

Decision SG Oct 2015 -1 
a) the consultant engaged for creating the frame for the Ramsar Site managers’ network should be given a last opportunity until the end of November 2015 to implement the contract, as expected;

b) the project to be developed in 2016 concerning the completion of wetland inventories in all MedWet countries should be prepared with the active involvement of the interested countries, and taking into account the evolving situation concerning the new technologies that can now be used for this type of work. In addition, MedWet should support the development of a Pan Mediterranean wetland inventory using available technologies; and
c) efforts should be made by the Secretariat to end the fiscal year 2015 without a deficit, avoiding to have to use the reserve of 50,000 Euros established at the beginning of the year. Otherwise, expenses should be reduced as much as possible in 2015 and the reserve fund should be mobilized in order to come to a balanced 2015 budget, and every effort should be made in 2016 in order to replenish the reserve.   
4. MedWet presence at the ​​21st Meeting of the Conference of the Parties to the Framework Convention on Climate Change (Paris, 30 November- 11 December 2015) (Doc. MedWet/SG/2015/3)

The meeting took note of the report and received with satisfaction the plans for having a MedWet/wetlands presence at the UNFCCC COP21. 

5. Preparation of the 12th Meeting of the Mediterranean Wetlands Committee (MedWet/Com 12) (Doc. MedWet/SG/2015/4)

Decision SG Oct 2015 -2 

a) The 12th Meeting of the Mediterranean Wetlands Committee (MedWet/Com 12) should be held at the Palais de la Porte Dorée, Paris, France, on 7-11 February 2016;

b) The Directors/Director Generals in the Ministries that host the MedWet Focal Point should be invited, if possible by the Director of Water and Biodiversity of the French Ministry of Ecology, Sustainable Development and Energy (MEDDE), to attend the last day of MedWet/Com 12 in order to adopt the key decisions of the meeting and taking ownership of them;
c) all participants from countries receiving financial support from MedWet should be provided with economy class tickets and all members of the delegation of each country should be accommodated in the same hotel; 

d) the draft agenda and programme for MedWet/Com 12 was adopted as shown in Annex 1 to these minutes;
e) the revised Terms of Reference for the MedWet/Com should include a proposal on its composition, taking into account the possibility of involving new partners, such as the Global Water Partnership-Med and MedPAN;
f) the nature and characteristics of the field visit on 11 February 2016 should be agreed upon between the MEDDE and the MedWet Secretariat;

g) the budget for the meeting was approved as presented in Annex 2 to these minutes;
h) a working document should be prepared with proposals on the future composition of the Steering Group to be elected by MedWet/Com 12; and

i) the draft working documents for the MedWet/Com 12 should be circulated to the Steering Group with at least one week for comments before their final distribution.   

6. Adoption of the draft MedWet Framework for Action 2016-2030 for circulation to MedWet countries and Partners for comments
(Doc. MedWet/SG/2015/5)

Decision SG Oct 2015 -3

The draft Framework for Action 2016-2030 was adopted for distribution for comments from MedWet countries and partners with the following recommendations: 

a) a section should be added indicating how the Framework could contribute to other strategies in the region, such as the Mediterranean Strategy for Sustainable Development, and key documents affecting MedWet countries, such as the EU Directives in the case of the EU countries and EU accession countries;

b) the draft should be distributed to countries, MedWet/Com members and key partners with a short questionnaire in order to assist them in making useful comments and contributions, including dividing the targets and actions into key categories, such as governance, management, research, etc.; and 

c) proposals should be added on how the first phase of the Framework would be implemented, including the indicators of achievement.

7. MedWet budgets 2016 and 2017 (Doc. MedWet/SG/2015/6)

It was noted that the Mediterranean Wetlands Observatory (MWO) was established at the request of MedWet/Com but so far no country has made a financial contribution to its operations (except France during the initial stage). Thus, La Tour du Valat has been forced to fund its operation through its core funds, MAVA contribution and through project money to keep to MWO going. Consequently, it would seem appropriate that, as initially planned, future MedWet budgets should include an allocation to the operations of the MWO.  

Decision SG Oct 2015 -8

The draft budgets for 2016 and 2017 where approved as presented in Annex 3 to this minutes for submission to the MedWet/Com12.

8. Any other issues

Antonio Troya reported that in January 2015 the 10 countries involved in the so called “5 + 5 process” (five European and five North African countries) adopted the Water Strategy for the Western Mediterranean, which is essentially a technology transfer mechanism. The countries are now developing an action plan with concrete proposals. There is a huge lack about biodiversity and ecosystems concerns in the Strategy. France was much in favour of incorporating biodiversity issues. These concerns should now be incorporated in the action plan. MedWet has been mentioned to the co-chairs of the process (Algeria and Spain) by IUCN-Med. MedWet should contact the co-chairs with a view to participating in the next steps of this process. 

Jean Jalbert reported on the developments around the MAVA Foundation, a major donor in the Mediterranean in relation to wetland issues. The Hoffmann family has decided to close down the Foundation at the end of 2022. Thus, MAVA is defining the strategy to follow in the next seven years to ensure that its legacy will not be lost. MAVA will be strongly refocusing on some key targets and is planning to provide funding from now on only for those targets. The number of partners will not be increased. The six targets are broad and three of them are related to wetlands but only projects related to coastal and island wetlands as well as to key basins and aquifers selected for their ecosystem services will be accepted. Another target may be priority species but this still has to be defined. The landscapes of special ecological value maintained by human activities and fisheries would constitute the other targets. The Foundation will be looking first at projects already funded to see if they are in line with the new priorities. Funds will be reduced year after year. An integral part of the mission of the Foundation is to establish a “conservation community” and it is expected that some MAVA partners would lead thematic or geographic platforms, so as to ensure sustainable alliances among key conservation actors and increased impact. In this framework, la Tour de Valat would be expected to coordinate a “Wetlands Platform” in the Mediterranean, with two dimensions: a) secure the synergies with existing key partners; and b) support and reinforce the capacity of civil society organizations working on wetland issues. The Platform should be clearly coordinated with MedWet.

9. Closure of the meeting
The Chair thanked all participants for their active and constructive contributions.

The participants thanked the Chair for her effective handling of the meeting. Members renewed their appreciation to France for having offered to host the MedWet Secretariat when Greece was no longer in a position to be the host, and thanked the Chair and other officers in the Ministry for their active involvement in MedWet matters.

The meeting was closed at 5.30 pm.
Annex 1
(Doc. MedWet/Com12 – 1)
MedWet/COM 12

Palais de la Porte Dorée, Paris (France), 7 – 11 February 2016

Provisional agenda and programme

Sunday 7 February 2016

17.00 – 
Registration of participants

18.30 
Opening ceremony – Auditorium of the Palais de la Porte Dorée

19.30
Reception at the Aquarium of the Palais de la Porte Dorée

Monday 8 February 2016

09.00 – 10.15 – Plenary Session 

Item 1 – 
Opening of the meeting and adoption of the Agenda
(Doc. MedWet/Com12 – 1)

Item 2 – 
Review of the MedWet operations since MedWet/ Com 11, and in particular since the move of the MedWet Secretariat to France in May 2014, including the Financial Report at 31 December 2015 (Doc. MedWet/Com12 – 2)

Item 3 -
Review of the operations of the Mediterranean Wetlands Observatory (MWO) since MedWet/Com 11
(Doc. MedWet/Com12 – 3)

Item 4 – 
The legal status of MedWet (Doc. MedWet/Com12 – 4)

10.15 – 10.45 – Coffee break

10.45 – 12.30 Plenary Session

Item 5 - 
Introduction and discussion of the draft MedWet Framework for Action 2016 -2030

(Doc. MedWet/Com12 – 5)

12.30 – 14.00 Lunch break

14.30 – 16.00 

Three sub-regional working groups: Europe, North Africa and the Middle East – Review of Items 2, 3 and 4 

16.00 – 16.30 – Coffee break

16.30 – 18.30 

Continuation of three sub-regional working groups: Europe, North Africa and the Middle East – 

Final comments concerning Item 5

Tuesday 9 February 2016

09.00 – 10.15 – Plenary Session 

Item 6 – 
Report from the discussions in the three Sub-regional Working Groups

Item 7 – 
Proposed up-date of the MedWet Terms of Reference (Doc. MedWet/Com12 – 6)

Item 8 - 
Terms of Reference for the MedWet Scientific and Technical Network (MedWet STN)

(Doc. MedWet/Com12 – 7)

10.15 – 10.45 – Coffee break

10.45 – 12.30 – Plenary Session 

Item 9 - 
Work Plans and budgets 2016-2017 for MedWet and the Mediterranean Wetlands Observatory (MWO)
(Doc. MedWet/Com12 – 8)

12.30 – 14-00 Lunch break  

14.30 – 18.00 (with a coffee break)

Three Sub-regional Working Groups: Europe, North Africa and the Middle East – Discussion of Items, 7, 8 and 9

Wednesday 10 February 2016

09.00 – 12.30 – Plenary Session (with a coffee break)

Item 10 – 
Reports from the discussions in the Sub-regional Working Groups and inputs/statements from the Directors/Directors General

Item 11 – 
The MedWet Communications Strategy 2016 – 2018 (Doc. MedWet/Com12 – 9)

12.30 – 14.00 – Lunch break

14.30 – 18.00 – Plenary session

Item 12 – 
Adoption of the revised MedWet Terms of Reference and the Terms of Reference for the MedWet Scientific and Technical Network (MedWet STN)
Item 13 – 
Decision on the way forward concerning the legal status of MedWet 

Item 14 – 
Approval of the MedWet Framework for Action 2016-2030

Item 15 – 
Approval of the Work Plans and Budgets 2016-2017 for MedWet and the MWO

Item 16 - 
Election of the members of the MedWet Steering Group (Doc. MedWet/Com12 – 10)

Item 17 -
Closure of the meeting

18.30 – 
Closing reception 

Thursday 11 February 2016

Field visit 
Annex 2
        PROVISIONAL BUDGET

              MedWet/COM 12

       Palais de la Porte Dorée, Paris (France), 7 – 11 February 2016

	Travel
	
	
	
	
	
	
	

	13 tickets Focal Points from DAC List countries (Economy)
	
	5300

	13 tickets Directors/Directors General from DAC List countries (Economy
	5300

	
	
	
	
	
	
	
	

	Accommodation
	
	
	
	
	
	

	13 Focal Points x 6 nights x 100
	
	
	
	7800

	13 Directors/Director Generals x 3 nights x 100
	
	
	3900

	
	
	
	
	
	
	
	

	Per diems
	
	
	
	
	
	

	Focal Points 13 x 6 x 50 
	
	
	
	
	3900

	D/DGs 13 x 3 x 50 
	
	
	
	
	1950

	
	
	
	
	
	
	
	

	Meals 
	
	
	
	
	
	
	

	70 lunches x 3 days x 20
	
	
	
	
	4200

	
	
	
	
	
	
	
	

	Coffee breaks
	
	
	
	
	
	

	6 coffee breaks x 70 x 8
	
	
	
	
	3360

	
	
	
	
	
	
	
	

	Interpretation
	
	
	
	
	
	

	Equipment
	
	
	
	
	
	5500

	Interpreters
	
	
	
	
	
	8700

	
	
	
	
	
	
	
	

	Communications and office supplies 
	
	
	2000

	
	
	
	
	
	
	
	

	Social events
	
	
	
	
	
	

	Opening reception
	
	
	
	
	
	5000

	Closing reception
	
	
	
	
	
	4500

	
	
	
	
	
	
	
	

	Personnel 
	
	
	
	
	
	

	Palais de la Porte Dorée
	
	
	
	
	3000

	
	
	
	
	
	
	
	

	Field visit
	
	
	
	
	
	8000

	
	
	
	
	
	
	
	

	Miscellaneous
	
	
	
	
	
	5000

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	77410


Annex 3 

Draft MedWet budgets 2016 and 2017 

	Draft Budget 2016

	Income
	Expenses

	Countries contributions
	               127.100
	1. Coordinator
	70.704

	MAVA
	              166.428
	2. Senior Advisor (up to 31/03/16)
	9.600

	Water Agency
	               45.000
	3. Communications Officer
	55.260

	 Other sources
	30.000 
	4. Administration Assistant (50%)
	25.000

	 
	 
	5. Consultants
	40.000

	 
	 
	6. Communications
	40.000

	 
	 
	7. MedWet/Com+SG
	50.000

	 
	 
	8. MedWet-Culture
	10.500

	 
	 
	9. Participation in projects
	  3.000

	 
	 
	10. Travel
	10.000

	 
	 
	11. Office rent
	  9.000

	 
	 
	12. Telephone and postage
	  3.000

	 
	 
	13. Accounts and audit
	  9.000

	 
	 
	14. Equipment and supplies
	  2.500

	 
	 
	15. Miscellaneous
	  2.500

	
	
	16. Contribution to the Mediterranean Wetlands Observatory
	50.000

	Carried forward
	            25.263
	Reserve
	0

	Total
	                     393.791
	 
	390.064

	Balance 
	3.727

	
	


NOTES 

Income

In 2016, the expected income is practically the same as in 2015.

Expenses

2. Senior Advisor. The Coordinator proposes to end the contract with the Senior Advisor on 31 March 2016 and use his services, as required, on the basis of specific consultancy contracts.

4. Administration Assistant. The post of Executive Assistant (100%) will be replaced by a part time post with no accounting responsibilities, which are being hired out to an external provider. 
5. Consultants. The intention is to hire consultants for preparing specific projects for submission to donors, always in association with one or more partners.

6. Communications. A considerable part of the LUMA Foundation contribution, if materialized, and at the origin of the balance carried forward from 2015, will have to be used for communications-related work. 

7. It is hoped that the French Ministry will contribute up to 20.000 euros to the costs of the MedWet/Com meeting as well as other donors that have also been approached, covering in this way the foreseen costs of the meeting 77.500 euros.  

13. Accounts and audits. The expenses will increase due to the fact that the MedWet accounts will be handled by the external agency that is already doing some aspects of the MedWet accounting (as required by French regulations). 

	              Draft Budget 2017

	Income
	Expenses

	Countries contributions
	       270.000
	1. Coordinator
	72.600

	MAVA
	         97.977
	3. Communications Officer
	56.320

	Water Agency
	        15.000
	4. Administration Assistant
	25.000

	
	 
	5. Consultants
	30.000

	 
	 
	6. Communications
	30.000

	 
	 
	7. MedWet/Com+SG
	50.000

	 
	 
	8. MedWet-Culture
	10.000

	 
	 
	9. Participation in projects
	  5.000

	 
	 
	10. Travel
	12.000

	 
	 
	11. Office rent
	  9.000

	 
	 
	12. Telephone and postage
	  3.000

	 
	 
	13. Accounts and audit
	10.000

	 
	 
	14. Equipment and supplies
	  5.000

	 
	 
	15. Miscellaneous
	  3.000

	 
	 
	16. Contribution to the MWO
	50.000

	Carried forward
	3.727
	Reserve
	15.783

	Total
	386.703
	 
	          386.703

	Balance
	0


Notes

Income

The contribution from MAVA will come to an end on 31 July 2017. Consequently there will be a reduced income from this source. For the time being, the only way to compensate this reduction in the income would be to increase the contributions from the MedWet Countries, from a total of 128,000 in 2016 to 270,000 in 2017. This represent, in percentage, a hefty increase of 47%, but in real terms the contributions from the countries would continue to be very modest, as shown in the attached table, with the exception of France, Italy and Spain.

COUNTRY CONTRIBUTIONS USING THE RAMSAR (UNITED NATIONS) SCALE

(in Euros)

	
	2016
	2017

	Country
	
	Scale amount
	Amount rounded up

	Albania
	458
	966,0672793
	966

	Algeria
	620
	1308,582042
	1.309

	Bosnia and Herzegovina
	458
	966,0672793
	966

	Bulgaria
	458
	966,0672793
	966

	Croatia
	458
	966,0672793
	966

	Cyprus
	458
	966,0672793
	966

	Egypt
	642
	1354,250677
	1.354

	France
	                       45.976
	96970,32053
	96.970

	Greece
	4.348
	9172,369696
	9.172

	Israel
	3.057
	6448,059968
	6.448

	Italy
	                 37.059
	78163,62533
	78.164

	Jordan
	458
	966,0672793
	966

	Lebanon
	458
	966,0672793
	966

	Libya
	458
	966,0672793
	966

	Malta
	458
	966,0672793
	966

	Monaco
	458
	966,0672793
	966

	Montenegro
	458
	966,0672793
	966

	Morocco
	458
	966,0672793
	966

	Portugal
	3.845
	8109,695688
	8.110

	Serbia
	458
	966,0672793
	966

	Slovenia
	700
	1477,204694
	1.477

	Spain
	                                         21.656
	45675,66097
	45.676

	Syrian Arab Republic
	458
	966,0672793
	966

	The FYR of Macedonia
	458
	966,0672793
	966

	Tunisia
	458
	966,0672793
	966

	Turkey
	2.779
	5863,150142
	5.863

	Palestinian Authority
	0
	0
	0

	Total
	                128.014
	269999,9962
	270.000


LIST OF PARTICIPANTS
Adèle VEERABADREN, Chief of the Bureau of Aquatic Environments, Under Directorate of Natural Areas, Directorate of Water and Biodiversity, Ministry of Ecology, Sustainable Development and Energy (MEDDE), Paris, France – Chair of the Steering Group
Eng. Raed BANI HANI, Director of the Nature Protection Directorate, Ministry of Environment, Jordan – Member of the MedWet Steering Group
Habib ABID, Director of Conservation of Forests, National Directorate of Forests, Tunisia – Alternate member of the MedWet Steering Group

Other members

Jan JALBERT, Director General, Research Centre for the conservation of Mediterranean Wetlands of La Tour du Valat, Arles, France

Thymio PAPAYANNIS, Honorary Member of the Mediterranean Wetlands Committee, Greece

Tobias SALATHÉ, Senior Advisor for Europe, Secretariat of the Ramsar Convention. Gland, Switzerland

Antonio TROYA, Director, IUCN Centre for Mediterranean Cooperation (IUCN-Med), Malaga, Spain
Ex-officio

Delmar Blasco, MedWet Coordinator

MedWet staff

Maïlis Renaudin, Communications Officer






./..

Apologies: 

Zouhair AMHAOUCH, Chief of the Division of Parcs and Natural Reserves, Directorate of the Fight against Desertification and for the Protection of Nature, High Commisaritat for Water, Forests and the Fight against Desertification, Morocco – Member of the Steering Group

Ghislaine FERRERE, Mission Officer for Aquatic Environments, Ramsar Convention and MedWet, Bureau of Aquatic Environments, Under Directorate of Natural Areas, Directorate of Water and Biodiversity, Ministry of Ecology, Sustainable Development and Energy (MEDDE), Paris, France
